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I Background 
 

I.1. The NFP PoA and the CIP 

The National Food Policy (NFP) endorsed by the Food Planning and Monitoring Committee (FPMC) 

and thereafter approved by the Cabinet in August 2006, provides strategic guidance on the way to 

address the key challenges facing Bangladesh in achieving food security in all its dimensions, 

including food supply and availability, physical, social and economic access to food, as well as 

nutrition/utilization of food, as embedded in its three core objectives:  

 

� NFP Objective 1: Adequate and stable supply of safe and nutritious food  

� NFP Objective 2: Increased purchasing power and access to food of the people  

� NFP Objective 3: Adequate nutrition for all individuals, especially women and children 

The NFP Plan of Action (PoA) translates the provisions of the NFP towards achieving its three core 

objectives into 26 strategic areas of intervention, priority actions to be undertaken in the short term, 

medium term and long term over the period 2008-2015, identifies responsible actors (government 

and non-government) and suggests a set of policy targets and indicators for monitoring progress. The 

document also provides a set of guidelines regarding inter-ministerial coordination, sectoral planning 

and budgeting, with a view to promoting implementation effectiveness. It also gives an outline of the 

strategy for monitoring of progress.  

 

The Bangladesh Country Investment Plan (CIP) is a five-year (2011-2015) comprehensive plan that 

aims to ensure sustainable food security. It is a country-led planning, fund mobilization and 

alignment tool. It supports increased, effective public investment to increase and diversify food 

availability in a sustainable manner and improve access to food and nutrition security. Its 

interventions also aim to mobilize investment by smallholders and other private sector food security 

actors.  
 

The CIP is anchored in the policy, programmatic and financial framework of Bangladesh: (i) it is the 

investment arm of the National Food Policy (NFP, 2006) and its Plan of Action (PoA, 2008-2015); (ii) it 

reflects the food security content of the upcoming 6
th

 Five Year Plan; (iii) it is a strong advocacy and 

financial tool for increased resource allocation from the budget (through the Government process) 

and Development Partners (DPs) in the context of the Joint Cooperation Strategy (JCS).The CIP 

benefited from the commitment expressed at the national level in support of food security and 

nutrition materialized in the Scaling up Nutrition Movement (SUN). 

 
 

The CIP provides a coherent set of 12 priority investment programmes to improve food security and 

nutrition in an integrated way.  

 

I.2. Introducing the monitoring exercise 

The effective implementation of the National Food Policy 2006 (NFP) depends, among others, on the 

establishment of an effective monitoring system that will enable policy-makers to timely assess 

progress towards the achievements of NFP goals and specific sectoral targets and to take appropriate 

action on this basis. This important requirement was fully mainstreamed in the preparation of the 

PoA. This gave rise to the National Food Policy Plan of Action (2008-2015) Monitoring Report 2010 

which among others, served to inform the Government of Bangladesh on the progress towards the 

implementation of policy actions in all areas of intervention of the NFP towards the elaboration of 

the CIP. 
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While the National Food Policy Plan of Action (2008-2015) Monitoring Report for 2011 is now to be 

prepared, this coincides with the finalization of the CIP and the beginning of the monitoring exercise 

associated with it. Hence, it is foreseen that the monitoring framework of the CIP will be embedded 

in the framework of the NFP PoA. Monitoring activities will rely on the monitoring system currently 

in place as part of the national planning process. 

 

This roadmap addresses the main undertakings of the Thematic Teams (TTs) and FPMU staff with 

support of the NFPCSP Technical Assistance Team (TAT) towards the production of the 2011 

Monitoring Report of the NFP PoA and the CIP. 

 

The Roadmap builds upon a thorough review of the NFP PoA Monitoring Report 2010 and the CIP, 

taking into account the Development Results Framework. This tool has been prepared as part of the 

GoB/DPs’ Joint Coordination Strategy: it is a concise list of the most relevant outcome indicators 

capturing the Government’s core priorities.  

 

This ‘Roadmap for producing the 2011 CIP and NFP PoA Monitoring Report’ addresses the main 

undertakings of the TTs and FPMU staff with support of TAT towards the production of the CIP/NFP 

PoA Monitoring Report for 2011 which is expected to be finished in the first quarter of 2012. This 

document has been elaborated by the NFPCSP Technical Assistance Team, in consultation with the 

TTs and the FPMU.  

 

A first version of the document was presented and discussed with the TTs and FPMU staff during a 

training workshop on ‘Monitoring Food Security Framework in Bangladesh’ held from 6
th

 to 15th of 

September. The major objective of this workshop was to enable government officers to be involved 

in the monitoring of the National Food Policy Plan of Action (NFP-PoA) and Country Investment Plan 

(CIP) – i.e. the staff of the Food Planning and Monitoring Unit (FPMU) and the members of the 

Thematic Teams (TTs) from 18 government agencies that collaborate with the FPMU in this endeavor 

– to independently and sustainably carry out such monitoring. Specific objectives of this training 

were the following: 

1. To ensure full acquaintance by FPMU and TT members of the Bangladesh food security policy 

frameworks, in particular the Millennium Development Goals, the Sixth Five Year Plan, the NFP-

PoA, the CIP and the Roadmap for the 2011 NFP-PoA/CIP Monitoring Report; 

2. To provide the methodological tools necessary to monitor the implementation of the Bangladesh 

NFP-POA and the CIP to the trainees; and 

3. To develop and finalise in a participatory manner the Roadmap for the 2011 NFP-PoA/CIP 

Monitoring Report, with special reference to the division of responsibility amongst the TTs, and 

amongst their members, for production of the NFP-PoA/CIP Monitoring Report.  

 

While participants generally endorsed the core suggestions made in the initial version of the 

Roadmap, additional suggestions for refinement were made mostly on the indicators and the 

distribution of monitoring responsibilities. These have been incorporated in the present document, 

which provides practical guidance for monitoring the CIP and NFP PoA. 

 

This report, in turn, looks at: 

- the levels of monitoring of the NFP PoA and CIP;  

- the monitoring framework used in the 2010 NFP PoA Monitoring Report and the one 

foreseen in the CIP; 

- the detail of defining the indicators to be used in the current exercise; 

- the definition of the structure of the 2011 Monitoring Report;  

- the distribution of responsibilities and definition of a detailed work plan. 
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II Levels of monitoring of the NFP PoA and CIP 
There are different ways of approaching policy implementation monitoring. In line with the result-

oriented approach adopted in the NFP PoA and CIP, monitoring activities are foreseen to place the 

emphasis on monitoring the results of the implementation of the PoA and CIP action agenda. 

 

The CIP identified Results are coherent with relevant key national strategic documents, such as the 

National MDGs, the National Food Policy (NFP) and the 6
th

 FYP, and further build on the findings of 

the CIP prioritization and costing exercises.  

 

The CIP and NFP PoA result framework is made of a three-level Results Chain, which defines the 

Expected Outcomes/Impacts, Outputs and Inputs1 (Figure 1): 

 

1. Outcomes/Impact level:  

- For both the CIP and the NFP PoA, these correspond to the three objectives of the NFP. 

- These reflect the intended improvements of people’s food security and nutrition. 

Outcome/impact indicators are mostly composed of aspects of food security and 

nutrition that are not only under the implementing agency’s control.   

 

2. Output Level:  

- Expected outputs are the medium-term development results that interventions seek to 

support. 

- For the CIP, at output level, a distinction between aggregate outputs and sub outputs has 

been made. The aggregate outputs are linked to each of the 12 programs of the CIP; each 

program of the CIP however has sub-outputs (a total of 40) which refer to specific and 

prioritized areas for investments. Aggregate outputs of the 12 programmes are drawn 

from sub-outputs from priority investment areas. 

- For the PoA, the 26 areas of Interventions are the output level.  

- Output indicators are ‘intermediate indicators’ mostly composed of factors that are to a 

large extent under the control of implementing agencies such as line ministries. 

 

3. Input Level:  

- The monitoring of CIP at input level represents the financial execution of the ongoing 

projects, including donors’ commitments about to be approved(about 155 at the time of 

the writing of the CIP) and Government requirements (about 260 projects at the time of 

the writing of the CIP), aggregated in the respective area of intervention and CIP 

program. To each of the 12 CIP programs and 40 areas of investment at input level, 

correspond a number of specific projects.  

- As for the NFP PoA, similar to the NSAPR, it is a comprehensive agenda, flagging more 

than 300 action/strategic actions lines that can be served by one or more programs or 

policy decisions, as well as one or more implementing actors.  

                                                
1
In the CIP, the terms used for the monitoring have not followed the United Nations Evaluation Group (UNEG) terminology. 

Indeed, emphasis has been given to coherence with existing strategic documents and particularly with the NFP PoA and its 

first Monitoring Report, given that the CIP and the NFP PoA (2011) will be monitored together. It is thus essential that same 

terms refer to the same monitoring level for the sake of clarity.  
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- A detailed review of the implementation of each of these strategic actions (input/action 

level monitoring) is technically difficult. Moreover, such a detailed review may not 

provide the most effective approach for identifying future needs and priorities. 

Therefore, as the next section reports, a pragmatic approach was adopted in the last 

Monitoring Report to reflect on progress at the action level.  

 

Figure 1.CIP monitoring levels 

 

 
III The 2010 NFP PoA Monitoring Report and the CIP Monitoring Framework 
The NFP PoA Monitoring Report 2010 is a good basis to start this new monitoring exercise. All 

indicators carefully identified at different levels and commented on were to serve as a baseline for 

future reports. These indicators will certainly be the basis for the 2011endeavour but adjustments 

are needed to for three reasons: 

i) The food security context of the country may have changed, calling for a review of 

certain indicators to adapt them to the new realities; 

ii) This exercise is different from last time’s, in that the CIP is also being monitored. 

Adjustments will therefore be made to exploit synergies between the two parallel 

exercises and avoid duplication; 

iii) The writing of the CIP has involved extensive consultations involving 13 ministries and 

their agencies (360 individuals), academics from over 20 institutions, 200 individuals 

from the private sector, more than 300 farmers and more than 40 NGOs and other CSOs. 

These discussions have brought new priorities to light which had been ignored in the NFP 

PoA monitoring exercise but must now be incorporated.  

 

Below, we briefly describe the process adopted for the elaboration of the last monitoring report. We 

then turn to the CIP which in its design, incorporates a monitoring guideline, setting the basis of this 

exercise. This is also briefly explained. 
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III.1. Monitoring of the NFP PoA in 2010 

 

III.1.1. NFP PoA outcome and output indicators 

The set of outcome and output monitoring indicators used for the NFP PoA Monitoring Report 2010 

were built upon a critical review and fine-tuning of the tentative set of indicators identified in 2007 

while preparing the NFP PoA. This process involved streamlining the number of indicators, taking 

into account measurability, availability and accessibility to relevant data, as well as possible 

overlaps. Relevant MDG poverty, hunger and children health indicators were retained as outcome 

indicators to monitor progress towards Objective 2 and 3. Sectoral indicators and target values set in 

the Medium Term Budgetary Framework- MTBF were also used as long as they were clearly defined, 

nationally representative (and not agency specific), and consistent with policy targets.  

 

On the whole, only a few of the sectoral policy goals and targets set through the PoA could be linked 

to nationally representative time-bound quantitative target indicators, endorsed by the GoB. Thus, in 

analyzing progress, the value of a particular indicator in the most recent year/period for which data 

were available (in most cases up to FY07-08) was considered against its value/changes over the 

previous three years (calendar or fiscal), i.e., roughly since the ‘baseline period’ (2004-2006) during 

which the NFP was formulated. In cases where some of the PoA policy targets could not be measured 

through quantitative performance indicators, assessment of progress was made in qualitative 

manner.  

 

III.1.2. NFP PoA input indicators 

Whilst primarily focusing on outcome and output monitoring, the monitoring report was expected to 

report to some extent on delivery performance at the action. However, the PoA is very 

comprehensive, and a monitoring and reporting exercise that would seek to assess delivery 

performance on all action/action lines set forth in the PoA (more than 300 actions) was not feasible. 

Thus, under each of the 26 areas of intervention under the PoA, the analysis was limited to 

highlighting recent/planned programs or policy developments considered as most representative of 

the move towards the achievement of the policy targets, as measured by the observed changes in 

output indicators.  

 

III.1.3. Final selection of indicators 

The resulting total number of outcome indicators to be monitored was 40, whilst the number of 

performance indicators -output indicators- to monitor progress towards policy target 

totaled97
2(Table 1). 

 

Table 1.Number of indicators identified in 2007 

Number NFP Objective 1 

Adequate and stable 

supply of safe and 

nutritious food 

NFP Objective 2 

Increased purchasing 

power and access to 

food of the people 

NFP Objective 3 

Adequate nutrition for 

all individuals, 

especially women and 

children 

Total 

Outcome indicators 11 15 14 40 

Target/output 

Indicators 

47 21 29 97 

Average n. of output 

indicators per AoI 

3.9 3.0 3.6 

 

 

Total number of 

indicators  

58 36 43 137 

                                                
2
 It should be noted that, at the time of the elaboration of the 2010 NFP PoA Monitoring Report, the tentative list of 

indicators suggested for monitoring the NSAPR I (PRSPI) was about 190. 
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III.2. Monitoring framework of the CIP 
As mentioned earlier, the CIP which was finalized in June 2011 foresees that its ‘institutional, 

coordination and monitoring framework (…) will be embedded in the existing framework of the NFP 

PoA. Monitoring activities will rely on the monitoring system currently in place as part of the national 

planning namely the NFP PoA and the MDG1.  

 

The CIP Results Framework defines the CIP strategic vision, in terms of goals and expected results to 

be achieved for improving food security in Bangladesh. The Results Framework also represents the 

key reference for guiding CIP implementation and monitoring the progress towards the expected 

results.CIP Results are reflected into a three level results chain which defines a coherent architecture 

of logically linked expected impacts/outcomes (CIP components), outputs (CIP programmes), inputs 

(CIP investment interventions and financial commitments)–see Figure 1. The CIP results chain 

planning is based on the logical framework methodology and on the key assumption that the 

effective implementation of the identified investment interventions will contribute to the 

achievement of the related expected outcomes and impacts.  

 

SMART Results (specific, measurable, achievable, relevant and time-bound) have been defined in a 

Results Framework Matrix at impact and outcome levels, providing a set of measurable targets, 

baselines and performance proxy indicators. In particular, component level results (targets, baseline 

and indicators) have been extracted from the MDG monitoring and NFP PoA. Each of the 12 CIP 

Programmes is associated with one expected outcome statement, a set of proxy performance 

indicators and baseline information. Most of the programme indicators and baselines have been 

extracted from the NFP PoA. 

 

 

IV Defining the indicators to be used in the 2011 CIP/NFP PoA Monitoring Report 
 

IV.1. Proposed outcome/impact indicators 

As explained earlier, the outcome/impact level is common to both documents being monitored. In 

practice, this means that the progress at this level will be evaluated through a common set of 

indicators. In designing the CIP Monitoring Framework, as explained above, a real effort was made to 

streamline the indicators that had been used for monitoring of the NFP PoA
3
, reducing the number of 

indicators to five for each area of food security (down from 11, 15 and 13 for access, availability and 

utilization, respectively). 

  

                                                
3
 See Annex 1 for a comparison of the outcome indicators used in the 2010 NFP PoA Monitoring Report and the ones 

proposed for the 2011 CIP/NFP PoA Monitoring Report.  
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Table 2.Outcome/impact indicators identified for the 2011 CIP/NFP PoA Monitoring Report 

F
o

o
d

 a
v

a
il

a
b

il
it

y
 

Adequate and stable 

supply of safe and 

nutritious food is 

achieved 

CIP 1.1 Rate of growth of food GDP in constant prices 

CIP 1.2 Rice import dependency (import/availability) 

CIP 1.3 Coefficient of variation of rice production over the last 10 years 

CIP 1.4 Share of rice value added in total food value added in current price 

F
o

o
d

 a
cc

e
ss

 

Increased purchasing 

power and access to 

food of the people 

CIP 2.1 Average growth of wages expressed in kg of rice 

CIP 2.2 Absolute DCI poverty rate (<2122 kcal) 

CIP 2.3 Hard Core DCI poverty rate (<1805 kcal) 

CIP 2.4 Poverty gap ratio (%) 

CIP 2.5 Inflation differential between general CPI and food CPI (%) 

F
o

o
d

 U
ti

li
za

ti
o

n
 

Adequate nutrition 

achieved for all 

individuals, especially 

women and children 

CIP 3.1 National Dietary Energy Supply (DES) from Cereals (%) 

CIP 3.2 Chronic Energy Deficiency (CED) prevalence among women (BMI <18.5) 

CIP 3.3 Prevalence of iodine deficiency among women (goiter) 

CIP 3.4 Proportion of children receiving minimum acceptable diet at 6-23 months of age 

CIP 3.5 Prevalence of iron deficiency anaemia during pregnancy 

 

 

IV.2. Proposed output indicators 

While the CIP endeavours to cover, at least broadly, all the Areas of Intervention of the NFP PoA, it 

also concentrates on the priority ones. This means that the CIP is narrower in its breadth4 and that 

some important outputs of the NFP PoA may not be reflected at all in the indicators selected for the 

CIP monitoring. The list of indicators proposed for the monitoring of progress at the output level of 

the CIP and NFP PoA is therefore the result of:  

i) similarly to the outcome level, an effort to streamline the output level indicators 

selected for the NFP PoA monitoring exercise in 2010; 

ii) an effort to reflect the thinking and consensus reached during the extensive 

consultations with the many stakeholders of the CIP; 

iii) a methodical examination of all the AoIs of the NFP PoA to ensure that the proposed 

indicators will cover all of them. 

To this effect, the first step was to define a set of SMART output indicators for each of the CIP 

programmes, making use of the output indicators used in the 2010 NFP PoA Monitoring Report. An 

effort was made to be as concise as possible and limit the number of indicators for each programme. 

The second step was to match the CIP programmes to the NFP PoA AoIs (see Annex 2). All NFP AoIs 

are found to have been covered, largely speaking, by the CIP
5
. Having carried out this matching 

exercise, we were then able to identify specific areas of the NFP PoA which had not been covered by 

the indicators selected for the CIP. Given that the monitoring report to be produced must cover both 

                                                
4
 There is one exception: Programme 7 of the CIP (Strengthened capacities for implementation and monitoring of NFP and 

CIP) is not covered by the NFP PoA, for obvious reasons. 
5

Conversely, as mentioned above, the NFP PoA does not cover all the CIP Programmes (see Programme 7). 
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the CIP and the NFP PoA, when such uncovered areas were identified, appropriate indicators were 

added to the list of indicators to be monitored.  

 

The list of indicators was discussed during the training with FPMU and the TTs and adjustments made 

based on participants’ comments. Table 3 presents the result of this exercise with the list of outcome 

indicators to be used for the joint monitoring of the CIP and NFP PoA. The first two columns indicate 

the CIP programme and the corresponding Areas of Intervention of the NFP PoA. These will be 

monitored together using the indicators listed in the column entitled ‘CIP/NFP PoA output proxy 

indicators’. The indicators have been numbered using three digits: the first one indicates the NFP 

objective (1 corresponds to availability, 2 to access and 3 to utilization); the second is the CIP 

programme number; and the third the serial number. The prefix CIP has been given to indicators that 

are common to the monitoring of the CIP and PoA. In cases where the indicators that had been 

selected we found not to cover certain areas of the PoA, as explained above, relevant indicators were 

identified to complement those already selected. These indicators have been labeled as POA AoI with 

the number corresponding to the area of intervention. 

 

Three colours have been used to indicate to which NFP Objective a programme/NFP AoI/ indicator 

corresponds to. It is to be noted that in certain cases, an NFP AoI under one NFP Objective has been 

associated with a programme under a different NFP Objective as they seemed to match more 

closely
6
. In some case, the same happened for indicators. 

 

Finally, shading means that the same indicator was used previously in the 2010 NFP PoA Monitoring 

Report. 

  

                                                
6For example, AoI 2.1. (Agricultural Disaster Management: Enhanced disaster preparedness and post disaster rehabilitation 

in agricultural systems) has been listed under Programme 1 of the CIP (Sustainable and diversified agriculture through 

integrated research and extension) although the former was categorized as an Access AoI in the NFP and the latter falls 

under Availability in the CIP.  



Table 3.Output indicators identified for the 2011 CIP/NFP PoA Monitoring Report

 
AVAILABILITY 

ACCESS 

NUTRITION 

  

CIP Programme title and 

expected aggregate output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 1  

Sustainable and diversified 

agriculture through 

integrated research and 

extension: Productivity is 

enhanced, food production 

is diversified and resilience 

to climate change is 

increased through effective 

generation and propagation 

of sustainable technical 

solutions   

1.1. Agricultural research and 

extension: Demand

non-crop new technologies developed 

and disseminated; demand led and 

pro-poor extension service expanded

1.9. Early Warning Development: Well 

functioning domestic Early Warning 

System established  and 

integrated/coordinated with Global 

Early Warning System

2.1. Agricultural Disaster Management: 

Enhanced disaster preparedness and 

post disaster rehabilitation in 

agricultural systems

 

 

CIP Programme title and 

expected aggregate output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 2  

Improved Water 

Management and 

Infrastructure for Irrigation 

Purposes: Sustainable and 

efficient water management 

is ensured for responding to 

farmer needs 

1.2 Use and management of water 

resources: 

 Increased irrigation coverage; 

Improved delivery and efficient use of 

safe irrigation water; reduced 

dependency on ground water; 

reduced cost 

 

 

  

indicators identified for the 2011 CIP/NFP PoA Monitoring Report 

     

     

     

   

Corresponding NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

1.1. Agricultural research and 

extension: Demand-driven crop and 

crop new technologies developed 

and disseminated; demand led and 

poor extension service expanded 

 
CIP 1.1.1 

No. of improved new rice varieties 

developed  

 

CIP 1.1.2 

No. of new non

developed  
 

1.9. Early Warning Development: Well 

functioning domestic Early Warning 

System established  and 

integrated/coordinated with Global 

Warning System 

 
CIP 1.1.3 

No. of farmers trained on 

sustainable agriculture practices 

 
CIP 1.1.4 Share of rice on total cropped land 

 
CIP 1.1.5 HYV rice area as % total rice area

 

CIP 1.1.6 

Increase in major crops 

in thousand MT

 

2.1. Agricultural Disaster Management: 

Enhanced disaster preparedness and 

post disaster rehabilitation in 

agricultural systems 

 

 

 

 

 

 

 

Corresponding NFP PoA Area of 

Intervention 

 

 
 

CIP/NFP PoA output proxy indicators

1.2 Use and management of water 

Increased irrigation coverage; 

Improved delivery and efficient use of 

safe irrigation water; reduced 

dependency on ground water; 

 

CIP 1.2.1 % of cropped area under irrigation 

 
CIP 1.2.2 

Average trend of water table in 

Northern regions (in meters per year)

 
CIP 1.2.3. 

Irrigation cost as % of total Boro 

production cost 

 
CIP 1.2.4 

Ground water table depth variation 

in the northern regions

 
PoA AoI 1.2 

Surface water irrigation area as % of 

total irrigation area

13 

 

 

 

 

CIP/NFP PoA output proxy indicators 

No. of improved new rice varieties 

No. of new non-rice varieties 

Wheat 

Maize 

Potato 

Pulses 

Vegetables 

Oil Seeds 

Fruits 

No. of farmers trained on 

sustainable agriculture practices  

Share of rice on total cropped land  

HYV rice area as % total rice area 

Increase in major crops production 

in thousand MT 

Rice 

Wheat 

Maize 

Potato 

Pulses 

Vegetables 

Oil Seeds 

Fruits 

CIP/NFP PoA output proxy indicators 

cropped area under irrigation  

Average trend of water table in 

Northern regions (in meters per year) 

Irrigation cost as % of total Boro 

production cost  

Ground water table depth variation 

in the northern regions 

Surface water irrigation area as % of 

total irrigation area 



 
CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 3 

Improved quality of input 

and soil fertility: Access to 

quality inputs is improved 

and soil fertility is 

enhanced.   

1.3. Supply and sustainable use of 

agricultural inputs: Increased supply 

of quality crop seeds; increased 

supply of quality seeds and feeds

fish and poultry farming;

Timely supply and balance use of 

fertilizer ensured; 

agricultural machines and 

implements available at affordable 

prices; 

Strengthened IPM and ICM; 

increased efficiency and 

sustainability of agricultural land use;

Agricultural land use for non

agricultural purposes effectively 

regulated 

1.5. Agricultural credit and 

insurance:  Increased formal credit to 

agriculture, to small and marginal 

farmers; assured coverage of 

financial loss due to failure of crops, 

livestock and fish production

 

 

CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 4 

Fisheries & aquaculture 

development: Sustainable 

increase of fishery 

production through 

improved technology and 

natural resources 

management  

1.4. Agricultural diversification: 

Increased production of high 

crops; Increased production of fish 

and livestock 

 

  

Corresponding NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

1.3. Supply and sustainable use of 

agricultural inputs: Increased supply 

of quality crop seeds; increased 

supply of quality seeds and feeds for 

fish and poultry farming; 

Timely supply and balance use of 

 

agricultural machines and 

implements available at affordable 

Strengthened IPM and ICM; 

increased efficiency and 

sustainability of agricultural land use; 

l land use for non-

agricultural purposes effectively 

 

CIP 1.3.1 

Improved seeds supply (BADC, DAE 

and private companies ) as % 

agronomic requirements 

 

 

 

 

 

 

 

CIP 1.3.2 
% increase in improved seeds 

production 

CIP 1.3.3 
Supply of urea as % of estimated 

requirements  

CIP 1.3.4 
Supply of TSP as % of estimated 

requirements  

1.5. Agricultural credit and 

insurance:  Increased formal credit to 

small and marginal 

farmers; assured coverage of 

financial loss due to failure of crops, 

livestock and fish production 

CIP 1.3.5 
Supply of MoP  as % of estimated 

requirements  

 

CIP 1.3.6 

Increase in major crops yields 

(MT/Ha)  

  

 

 

 

 

  

 

 

 PoA  1.5 

Agricultural credit disbursement (in 

billion taka) 

 
% of target 

Corresponding NFP PoA Area of 

Intervention 

 
 

 

CIP/NFP PoA output proxy indicators

1.4. Agricultural diversification: 

Increased production of high value 

crops; Increased production of fish 

 
CIP 1.4.1 

GDP from fishery sector as % of 

agriculture GDP (excluding forest), at 

constant price 1995

 
CIP 1.4.2 % change in national fish production
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CIP/NFP PoA output proxy indicators 

Improved seeds supply (BADC, DAE 

and private companies ) as % 

agronomic requirements  

Rice 

Wheat 

Maize 

Potato 

Pulses 

Vegetables 

Oil Seeds 

% increase in improved seeds 

Supply of urea as % of estimated 

Supply of TSP as % of estimated 

Supply of MoP  as % of estimated 

Increase in major crops yields 

Rice 

Wheat 

Maize 

Potato 

Pulses 

Vegetables 

Oil Seeds 

Fruits 

Agricultural credit disbursement (in 

CIP/NFP PoA output proxy indicators 

GDP from fishery sector as % of 

agriculture GDP (excluding forest), at 

constant price 1995-1996  

% change in national fish production 



CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 5 

Livestock Development, 

with a focus on poultry and 

dairy production: 

Sustainable increase of 

livestock production is 

developed through 

improved technology, 

better animal health and 

resilient management 

practices.    

1.4. Agricultural diversification: 

Increased production of high value 

crops; Increased production of fish 

and livestock 

 

 
CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 6 

Improved access to 

markets, value-addition in 

agriculture, and to non 

farm incomes: Value 

chains are developed 

contributing to better 

access to food and 

increased rural incomes. 

1.6. Physical Market  infrastructure 

development: Improving private 

storage, market and transportation 

facilities, improving market 

connectivity at local, national and 

international levels

1.7. Agricultural Marketing and 

Trade: Reduced marketing costs of 

agricultural products; strengthened 

market integration

1.8. Policy/Regulatory Environment: 

Updated legislation regulating food 

markets enacted and enforced

2.3 Enabling Environment of Private 

Food trade and stocks:  Enabling 

Environment of Private Food trade 

and stocks 

2.5. Income generation for rural 

women and disabled people: 

Enhancing participation of women 

and disabled people in rural 

agricultural and other rural activities

2.6. Agrobased/Agroprocessing 

MSMEs Development: Increased 

growth of agro-based /agro

processing and MSMEs

2.7. Market driven education, skills 

and human development: People's 

skills developed based on domestic 

and international market 

requirements 

  

Corresponding NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

1.4. Agricultural diversification: 

Increased production of high value 

crops; Increased production of fish 

 

 
 

CIP 1.5.1 

GDP from livestock sector as % of 

agricultural GDP (excluding 

forest, at constant price 1995

 

CIP 1.5.2 

Total production (quantity) of

 
  

 

 
CIP 1.5.3 

% change in artificial 

insemination to previous year

 
CIP 1.5.4 

Change in number of poultry 

deaths due to avian flu

NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

1.6. Physical Market  infrastructure 

development: Improving private 

storage, market and transportation 

facilities, improving market 

connectivity at local, national and 

international levels 

 

CIP 2.6.1 

Difference between farm gate 

and retail price of selected goods

 

1.7. Agricultural Marketing and 

Trade: Reduced marketing costs of 

agricultural products; strengthened 

market integration 

 

 

1.8. Policy/Regulatory Environment: 

Updated legislation regulating food 

markets enacted and enforced 

 

 

2.3 Enabling Environment of Private 

Food trade and stocks:  Enabling 

Environment of Private Food trade 

 

CIP 2.6.2 

Difference between dealers’ and 

farmers’ prices of fertilizers

2.5. Income generation for rural 

women and disabled people: 

Enhancing participation of women 

and disabled people in rural 

agricultural and other rural activities 

CIP 2.6.3 
Variation of per capita rural 

incomes in real terms

CIP 2.6.4 
Rural women self

of total rural women employed  

2.6. Agrobased/Agroprocessing 

MSMEs Development: Increased 

based /agro-

processing and MSMEs 

 
CIP 2.6.5 

Rural women engaged in unpaid 

family work, % of total rural 

women employed 

 
POA AoI 1.8 

Narrative on Policy/Regulatory 

Environment: Updated legislation 

regulating food markets enacted 

and enforced 

 
POA AoI 2.3 

Narrative on Enabling 

Environment of 

trade and stocks

2.7. Market driven education, skills 

and human development: People's 

skills developed based on domestic 

and international market 

 
POA AoI 2.6 

% change of small and cottage 

industries 

 
POA AoI 2.7 

Number of students enrolled in 

TVET (polytechnic institutes, 

technical institutes, PTI and 

commercial colleges)

 

Ratio of TVET to Secondary 

school enrollment 
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CIP/NFP PoA output proxy indicators 

GDP from livestock sector as % of 

agricultural GDP (excluding 

forest, at constant price 1995-96)  

Total production (quantity) of 

Eggs (million) 

Milk (million MT) 

Meat (million MT) 

% change in artificial 

insemination to previous year 

Change in number of poultry 

deaths due to avian flu 

CIP/NFP PoA output proxy indicators 

Difference between farm gate 

and retail price of selected goods 

Coarse rice 

Lentil 

Onion 

Brinjal 

Potato 

Difference between dealers’ and 

farmers’ prices of fertilizers 

Urea 

TSP 

MoP 

Variation of per capita rural 

incomes in real terms 

Rural women self-employed, as % 

of total rural women employed   

Rural women engaged in unpaid 

family work, % of total rural 

women employed  

Narrative on Policy/Regulatory 

Environment: Updated legislation 

regulating food markets enacted 

Narrative on Enabling 

Environment of Private Food 

trade and stocks 

% change of small and cottage 

students enrolled in 

TVET (polytechnic institutes, 

technical institutes, PTI and 

commercial colleges) 

Ratio of TVET to Secondary 

school enrollment  



 

CIP Programme title 

and expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 7 

Strengthened capacities 

for implementation and 

monitoring of NFP and 

CIP actions: National 

capacities to design, 

implement and monitor 

NFP PoA and 

investment operations 

are strengthened 

  

  

 

 
CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of

Intervention

PROGRAMME 8 

Enhanced Public Food 

Management Systems: 

Enhanced efficiency and 

effectiveness of Public 

Food Management 

Systems  

1.10. Producer price support: 

Enhanced effectiveness of public 

procurement system; producer 

effectively supported during post

harvest 

1.11. Public Stock Management/Price 

stabilization: Improved public stock 

management and enhanced 

effectiveness of OMS

 

 
CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 9 

Institutional Development 

and Capacity 

Development for more 

effective safety nets: 

Effectiveness and 

targeting of social safety 

net programmes are 

improved through 

strengthened institutional 

capacities to design and 

implement them. 

2.2. Emergency Food Distribution 

from Public stocks: Improved 

coverage and effectiveness of 

emergency distribution programs

2.4. Effectiveness of targeted food 

based programs and safety nets: 

Improved coverage of vulnerable and 

disadvantaged people and areas, 

improved targeting, reduced leakage, 

enhanced adequacy to vulnerable 

people's needs 

 

 

 

Corresponding NFP PoA Area of 

Intervention 

 

 
 

CIP/NFP PoA output proxy indicators

 
CIP 2.7.1 

No. and value of new 

investment projects under CIP 

approved 

 
CIP 2.7.2 

CIP available budget execution 

performance (%)

 
CIP 2.7.3 

CIP Monitoring Reports are 

regularly produced

Corresponding NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

1.10. Producer price support: 

Enhanced effectiveness of public 

system; producer 

effectively supported during post-

 

CIP 2.8.1 
Effective grain storage capacity 

at close of fiscal year in mt

CIP 2.8.2 

Ratio of  food grain quantity 

distributed by MoFDM through 

GR and VGF (in kg) and number 

of  individuals affected by 

natural disasters in that 

particular year 

CIP 2.8.3 
Public food grain procurement 

as a % of target 

CIP 2.8.4 PFDS operating 

1.11. Public Stock Management/Price 

stabilization: Improved public stock 

management and enhanced 

effectiveness of OMS 

 
POA AoI 1.10 

Ratio of national wholesale 

price during the Boro 

procurement period to Boro per 

unit cost production

 

POA AoI 1.11 

Stock available at the beginning 

of the fiscal year as % of budget 

target 

 

Quantity of rice distributed 

through OMS as % of total 

supply 

Corresponding NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

2.2. Emergency Food Distribution 

from Public stocks: Improved 

coverage and effectiveness of 

emergency distribution programs 

 

CIP 2.9.1 

Budget coverage of VGF and 

VGD, million cards 

2.4. Effectiveness of targeted food 

based programs and safety nets: 

Improved coverage of vulnerable and 

disadvantaged people and areas, 

improved targeting, reduced leakage, 

enhanced adequacy to vulnerable 

CIP 2.9.2. 
Safety net programmes 

expenditure as % of GDP

 
CIP 2.9.3 

Budgeted coverage of EGPP 

beneficiary (in million man 

month) 

 
POA AoI 2.2 

Quantity of VGF/GR distributed 

(in MT) 
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CIP/NFP PoA output proxy indicators 

value of new 

investment projects under CIP 

CIP available budget execution 

performance (%) 

CIP Monitoring Reports are 

regularly produced 

CIP/NFP PoA output proxy indicators 

Effective grain storage capacity 

at close of fiscal year in mt 

Ratio of  food grain quantity 

distributed by MoFDM through 

GR and VGF (in kg) and number 

of  individuals affected by 

natural disasters in that 

particular year  

Public food grain procurement 

as a % of target  

PFDS operating margin 

Ratio of national wholesale 

price during the Boro 

procurement period to Boro per 

unit cost production 

Stock available at the beginning 

of the fiscal year as % of budget 

Quantity of rice distributed 

through OMS as % of total 

output proxy indicators 

Budget coverage of VGF and 

VGD, million cards  

VGF 

VGD 

Safety net programmes 

expenditure as % of GDP 

Budgeted coverage of EGPP 

beneficiary (in million man 

Quantity of VGF/GR distributed 



CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 10 

Community based 

nutrition programmes and 

services: Nutrition and 

health are improved at 

community level through 

integrated short and long 

term interventions.   

3.2 Balanced and nutritious food for 

vulnerable people: Increased 

availability through local production 

of low cost foods for balanced 

nutrition; Poor, distressed and 

vulnerable women and children 

(including those from monga areas) 

effectively covered by food based 

nutrition programmes and growth 

monitoring and promotion (GMP) 

programmes. 

3.3 Nutrition education on dietary 

diversification: Increased % of 

women educated in nutrition and 

primary health care activities 

through formal and non

education; 

 Increased home gardening and 

backyard poultry raising activities by 

poor households 

3.4 Food supplementation and 

fortification: Increased coverage of 

Vitamin A, coverage and compliance 

of iron-folate supplementation and 

coverage of HH with adequately 

iodized salt;  

Increased coverage of food items for 

fortification with important 

micronutrients, e.g. vitamin A, iron 

and zinc 

 3.7 Women and children health: 

Improved child and mother health; 

Improved adolescents’ and women’s 

general health; Reduced neonatal 

(NMR); Infant (IMR), child (CMR) and 

maternal (MMR) mortality rates; 

Reduced total fertility rate (TFR)

3.8  Protection and promotion of 

breastfeeding and complementary 

feeding: Strengthened exclusive 

breastfeeding practices; 

Expanded practice of breastfeeding;

Ensured safe and nutritious 

complementary feeding; 

Strengthened baby

initiative;  

Increased maternity leave, 

particularly post-partum; 

BMS Codes respected by the breast 

milk substitutes marketers

 

 
CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 11 

Orient food and nutrition 

program through data: 

Effective information 

supports planning, 

monitoring and evaluation 

of food security policies 

and interventions. 

3.1.  Long term planning for balanced 

food: Long-term targets for physical 

growth established;

Standard food intake established for 

different population groups; 

integrated plan for attaining 

standard food intake targets 

established 

 

Corresponding NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

3.2 Balanced and nutritious food for 

vulnerable people: Increased 

through local production 

of low cost foods for balanced 

nutrition; Poor, distressed and 

vulnerable women and children 

(including those from monga areas) 

effectively covered by food based 

nutrition programmes and growth 

monitoring and promotion (GMP) 

 
CIP 3.10.1. 

Proportion of infants under six 

months exclusively breast fed (%)

3.3 Nutrition education on dietary 

diversification: Increased % of 

women educated in nutrition and 

primary health care activities 

through formal and non-formal 

Increased home gardening and 

backyard poultry raising activities by 

 

CIP 3.10.2. 

% of poor households raising 

home gardening and backyard 

poultry  

3.4 Food supplementation and 

fortification: Increased coverage of 

Vitamin A, coverage and compliance 

folate supplementation and 

coverage of HH with adequately 

Increased coverage of food items for 

fortification with important 

rients, e.g. vitamin A, iron 

 
CIP 3.10.3. 

Share of total dietary energy 

consumption from 8 major food 

groups (cereals, milk, meat, 

sugar, oil, fruit, vegetables, 

starchy roots)  

3.7 Women and children health: 

Improved child and mother health; 

Improved adolescents’ and women’s 

general health; Reduced neonatal 

(NMR); Infant (IMR), child (CMR) and 

maternal (MMR) mortality rates; 

Reduced total fertility rate (TFR) 

 
POA AoI 3.2 

Proportion of severe acute 

malnutrition (SAM) children < 5 

years receiving treatment 

3.8  Protection and promotion of 

breastfeeding and complementary 

feeding: Strengthened exclusive 

breastfeeding practices;  

Expanded practice of breastfeeding; 

Ensured safe and nutritious 

complementary feeding;  

Strengthened baby-friendly hospital 

Increased maternity leave, 

partum;  

BMS Codes respected by the breast 

milk substitutes marketers 

 
POA AoI 3.7 

Proportion of women ANC 

coverage of at least 4 visits 

Corresponding NFP PoA Area of 

Intervention 

 

CIP/NFP PoA output proxy indicators

3.1.  Long term planning for balanced 

term targets for physical 

growth established; 

Standard food intake established for 

different population groups; 

n for attaining 

standard food intake targets 

 
CIP 3.11.1 

Behavioural change 

communication (BCC) operational

 
CIP 3.11.2 

Desirable Dietary Pattern (DDP) 

established and updated

 
CIP 3.11.3 

Food Composition Tables (FCT) 

updated 

 
CIP 3.11.4. 

Number of existing food security 

and nutrition 

databases/surveillance systems
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CIP/NFP PoA output proxy indicators 

Proportion of infants under six 

months exclusively breast fed (%) 

% of poor households raising 

home gardening and backyard 

Share of total dietary energy 

consumption from 8 major food 

groups (cereals, milk, meat, 

sugar, oil, fruit, vegetables, 

tion of severe acute 

malnutrition (SAM) children < 5 

years receiving treatment  

Proportion of women ANC 

erage of at least 4 visits  

CIP/NFP PoA output proxy indicators 

Behavioural change 

communication (BCC) operational 

Desirable Dietary Pattern (DDP) 

established and updated 

Food Composition Tables (FCT) 

Number of existing food security 

databases/surveillance systems 



 
CIP Programme title and 

expected aggregate 

output 

Corresponding NFP PoA Area of 

Intervention

PROGRAMME 12 

Food Safety and Quality 

Improvement: National 

food safety control 

management, and food 

borne illness surveillance 

services are strengthened 

3.5. Safe drinking water and 

improved sanitation:  Safe water and 

sanitation facilities available and 

accessible for all by 2010

3.6 Safe, quality food supply: 

Enhanced access to safe and quality 

food, for domestic consumption and 

also for international trade

 

 

IV.3. Input level monitoring 

 

IV.3.1. NFP PoA input monitoring 

As explained in the previous section, in order to gauge delivery performance at the action level, in 

the NFP PoA Monitoring Report 2010, under each of the 26 areas of intervention under the PoA, the 

analysis highlighted recent/planned programs or policy developments considered as most 

representative of the move towards the achievement of the policy targets. This involved a review of 

information on recent achievements/future plans reported under MTBF partner ministries/divisi

medium term planning/expenditure documents. Other secondary sources were used as relevant.

same method will be used to monitor the changes at this level for the 

 

This exercise will involve gathering

major on-going programs; new program

relevant events happening under ministries not directly contributing to the writing of the monitoring 

report are adequately registered. To this effect, 

information will have to be reviewed, namely: 

Finance annual publication) which

undertaken in different sectors; t

ministries7.Indeed, under the MTBF, 

medium term targets and report on implementation

 

IV.3.2 CIP input monitoring 

The process of monitoring inputs and financing of CIP is composed of three areas, summarized 

below. The second and third areas require an interaction with the relevant stakeholders, respectively 

Government Agencies (or Ministries) and Developmen

priorities.   

 

                                                
7
 Relevant information on line Ministries’ medium term strategic objectives and key investment 

available on-line. 

 

Corresponding NFP PoA Area of 

Intervention  
CIP/NFP PoA output proxy indicators

3.5. Safe drinking water and 

improved sanitation:  Safe water and 

sanitation facilities available and 

accessible for all by 2010 

 

CIP 3.12.1 
# of compulsory food items 

standardized by BSTI 

 
CIP 3.12.2 

Prevalence of diarrhea in under 5 

children (in two week period)

3.6 Safe, quality food supply: 

Enhanced access to safe and quality 

food, for domestic consumption and 

international trade 

 
CIP 3.12.3 

Proportion of population 

safe water supply for domestic 

use (%) 

 
CIP 3.12.4 

Proportion of population having 

access to safe drinking water in 

arsenic affected areas 

mcg/L 

As explained in the previous section, in order to gauge delivery performance at the action level, in 

the NFP PoA Monitoring Report 2010, under each of the 26 areas of intervention under the PoA, the 

ent/planned programs or policy developments considered as most 

representative of the move towards the achievement of the policy targets. This involved a review of 

information on recent achievements/future plans reported under MTBF partner ministries/divisi

medium term planning/expenditure documents. Other secondary sources were used as relevant.

same method will be used to monitor the changes at this level for the PoA in the 2o11 report. 

gathering the right information (selected information on performance of 

going programs; new programs undertaken, main policy decisions) and e

relevant events happening under ministries not directly contributing to the writing of the monitoring 

gistered. To this effect, certain sources that may provide complementary 

information will have to be reviewed, namely: The Bangladesh Economic Review 

Finance annual publication) which generally points to major policy decisions and programs 

ndertaken in different sectors; the annual medium term planning documents of 

nder the MTBF, ministries are requested to provide information on their 

medium term targets and report on implementation; etc. 

The process of monitoring inputs and financing of CIP is composed of three areas, summarized 

below. The second and third areas require an interaction with the relevant stakeholders, respectively 

Government Agencies (or Ministries) and Development Partners, so as to update their activities and 

elevant information on line Ministries’ medium term strategic objectives and key investment programs is
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CIP/NFP PoA output proxy indicators 

# of compulsory food items 

standardized by BSTI  

Prevalence of diarrhea in under 5 

children (in two week period) 

Proportion of population having 

safe water supply for domestic 

Proportion of population having 

access to safe drinking water in 

arsenic affected areas (%)≤ 50 

As explained in the previous section, in order to gauge delivery performance at the action level, in 

the NFP PoA Monitoring Report 2010, under each of the 26 areas of intervention under the PoA, the 

ent/planned programs or policy developments considered as most 

representative of the move towards the achievement of the policy targets. This involved a review of 

information on recent achievements/future plans reported under MTBF partner ministries/divisions 

medium term planning/expenditure documents. Other secondary sources were used as relevant. The 

PoA in the 2o11 report.  

selected information on performance of 

) and ensuring that 

relevant events happening under ministries not directly contributing to the writing of the monitoring 

certain sources that may provide complementary 

 (a Ministry of 

generally points to major policy decisions and programs 

he annual medium term planning documents of relevant 

requested to provide information on their 

The process of monitoring inputs and financing of CIP is composed of three areas, summarized 

below. The second and third areas require an interaction with the relevant stakeholders, respectively 

their activities and 

programs is now mostly 



 

 
 
IV.3.2.1 Update ongoing projects 

The main source of information for this phase is the last published Annual Development Programme 

– ADP
8
 book as well as Working Paper for the July 2011 ADP meet

Indeed, the CIP’s projects database is only composed of projects included in the ADP

(as well as the RADP) report on the allocation of GOB funds to develo

projects and technical assistance projects, which are both eligible for the CIP). Projects not included 

in the ADP (not implemented by the GOB), even though they could be relevant for the achievement 

of CIP objectives, are not considered in the CIP database. The database of CIP is fully consistent with 

the ADP database:  information contained in the CIP database can all be found in the ADP (e.g. 

implementing agency, title, overall allocation to the project, donors). Because for th

exercise we are interested in reporting the spending up to the end of last financial year (June 2011), 

for this particular information, we refer to Working Paper for the July 2011 ADP meeting of each 

relevant ministry as the ADP book only rep

 

In order to update the ongoing projects, the TT member

operations:  

• A. Check for changes in the allocation of funds to approved projects

• B. Update the expenditure for 

• C. Update column of ‘available

• D. Identify new relevant projects approved

 

 

                                                
8
 A Revised ADP is published in January, mid

fiscal year. For the purpose of this monitoring exercise however, only the ADP book publ

3. Update of the DPs' commitments

A. update portfolio 
channeled in the ADP

2. Update of GOB needs for funding

A. state clearly flexibility and constraints

A. update of the "spent"

NB: Inclusiveness and ownership are key principles of CIP monitoring and success factors.

Few tips:  

•Involve all stakeholders (GOB, DPs, CSOs...) to increase the accuracy of information 

•Involve DPs to increase commitment, harmonization / alignment

•Involve all stakeholders in the results communication

•Validate the results with open presentation (ownership)

The main source of information for this phase is the last published Annual Development Programme 

book as well as Working Paper for the July 2011 ADP meeting of each relevant ministry. 

the CIP’s projects database is only composed of projects included in the ADP. The ADP book 

(as well as the RADP) report on the allocation of GOB funds to development projects (investment 

projects and technical assistance projects, which are both eligible for the CIP). Projects not included 

in the ADP (not implemented by the GOB), even though they could be relevant for the achievement 

nsidered in the CIP database. The database of CIP is fully consistent with 

the ADP database:  information contained in the CIP database can all be found in the ADP (e.g. 

implementing agency, title, overall allocation to the project, donors). Because for th

exercise we are interested in reporting the spending up to the end of last financial year (June 2011), 

for this particular information, we refer to Working Paper for the July 2011 ADP meeting of each 

relevant ministry as the ADP book only reports expenditure up to December 2010.  

In order to update the ongoing projects, the TT members will undertake the following sub

Check for changes in the allocation of funds to approved projects; 

expenditure for ongoing projects (since the last update – 1 year)

available’ budget for the life cycle; 

Identify new relevant projects approved. 

A Revised ADP is published in January, mid-fiscal year, while the ADP itself is published in July, at the beginning of the 

fiscal year. For the purpose of this monitoring exercise however, only the ADP book published in July will be used. 

3. Update of the DPs' commitments

B. update portfolio outside 
the ADP

C. assess possible future 
commitments

2. Update of GOB needs for funding

A. state clearly flexibility and constraints B. verify results and give feedback

1. Update of ongoing projects

A. update of the "spent" B. update of "new projects"

NB: Inclusiveness and ownership are key principles of CIP monitoring and success factors.

Involve all stakeholders (GOB, DPs, CSOs...) to increase the accuracy of information 

Involve DPs to increase commitment, harmonization / alignment

Involve all stakeholders in the results communication

Validate the results with open presentation (ownership)

19 

 

 

The main source of information for this phase is the last published Annual Development Programme 

ing of each relevant ministry. 

. The ADP book 

pment projects (investment 

projects and technical assistance projects, which are both eligible for the CIP). Projects not included 

in the ADP (not implemented by the GOB), even though they could be relevant for the achievement 

nsidered in the CIP database. The database of CIP is fully consistent with 

the ADP database:  information contained in the CIP database can all be found in the ADP (e.g. 

implementing agency, title, overall allocation to the project, donors). Because for this monitoring 

exercise we are interested in reporting the spending up to the end of last financial year (June 2011), 

for this particular information, we refer to Working Paper for the July 2011 ADP meeting of each 

will undertake the following sub-set of 

1 year); 

fiscal year, while the ADP itself is published in July, at the beginning of the 

ished in July will be used.  

C. assess possible future 

B. verify results and give feedback

NB: Inclusiveness and ownership are key principles of CIP monitoring and success factors.
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A. Check for changes in the allocation of funds to approved projects 

The GOB may have changed the allocation of funds to projects already approved. In screening the 

ADP, it is important to check the ‘total project’s budget allocation’ in the July 2011 ADP book for 

projects that were already included in the CIP database, and to update Annex 4.5 of the CIP, 

accordingly.  

 

B. Update the expenditure for ongoing projects (since the last update – 1 year) 

Ongoing projects included in both the CIP and the ADP database will be checked to verify the budget 

spent since the latest CIP update. The CIP version published in June 2011 contains updates of the 

projects’ spent up to the beginning of the CIP – June 2010 – the latest figure available at the moment 

of the update. In the monitoring report 2012, the ‘spent’ part will include expenditures up to 

December 2011 which are reported in the Working Paper for the July 2011 ADP meeting of agencies’ 

respective ministry. 

 

C. Update column of ‘available’ budget for the life cycle 

Following the update of the allocation of projects and the spent up to June 2011, the Annex 4.5 

column corresponding to the ‘available’ budget will be updated. This may be done automatically 

once the relevant formulae are entered into the spreadsheet.    

 

D. Identify new relevant ‘ongoing’ projects (i.e. approved since CIP was developed) 

Some projects relevant to CIP may have been approved since the last update and need to be 

included in the ‘ongoing’ projects. They need to be shortlisted and their relevance, when not clear, 

needs to be cross-checked collectively (within the TT) or through direct contact with the 

implementing agency.  

 

Some relevant projects approved since the last update may not have been previously included in the 

pipeline (annex 4.6) due to incomplete information collected. These projects need to be added to the 

list of ‘ongoing’ projects as they are contributing to achieving CIP goals. This may contribute to an 

increase of the overall funded part of the CIP and ultimately to its total budget. During the analysis – 

after the overall update is completed, it will be important to note if such change has caused a 

reduction in the balance between the funded and the unfunded part. If not, the analysis should 

recommend paying particular attention to the risk of decreasing of the proportion between the 

funded and unfunded part, with consequences on the probability to meet the fund requirements.  

 

In a nutshell:  

- Projects that were in the pipeline and now are being implemented shift from CIP annex 4.6 to 

CIP annex 4.5. 

- Projects currently implemented that were not in the pipeline when the CIP was prepared will be 

included in annex 4.5. which goes towards increasing the total amount of the CIP. 

 

Analysis of the new figures after step A-C:  

1) update of the available budget for the period 2011-2015 

2) how much has been spent since the previous check.  

NB: the overall size of ‘ongoing’ will be lower compared to the original size of CIP 
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IV.3.2.2 Update of GOB needs for funding 

GOB agencies are the main source of information for this part of the monitoring. In updating the GoB 

needs for funding, we need to distinguish between two types of agencies: those for which 

information had been gathered on their pipeline during the CIP exercise (Annex 4.6), and those for 

whom no information was acquired on this. This may have been because no projects were in the 

pipeline at the time, or because the information was simply not communicated.  

 

Agencies with projects in the pipeline in the CIP (Annex 4.6.) 

A letter, including a detailed description of the rules to be followed in updating the fund 

requirements database will be sent to the relevant authorities (Annex 3). The letter includes a format 

for updating fund requirements. The basis of this exercise is the previous list of requirements, which 

had been compiled on the basis of the agencies’ requirements in the last preparation of the CIP 

between January to March 2011 (a snapshot here below). The list corresponding to each agency will 

be annexed to the template sent. 

 
It may be that the requirements identified in the CIP document are no longer consistent with the 

changed environment (policy, institutional, economic, social, etc.) therefore GOB agencies will be 

given a certain degree of flexibility in updating their requirements as the CIP is a ‘living document’.  

 
The following steps will be required by the relevant Thematic Team members under the coordination 

of the FPMU which will be available for clarification and will facilitate communications:   

1. provide each concerned ministry/agency with its current list of pipeline projects, 

including cost information, disaggregated per project, component subtotals, and overall 

total.  

2. ask each ministry/agency to update their current fund requirement to implement 

projects during the life cycle of the CIP, with the following conditions:  

 

    What CAN be done: 

• Modify the project titles 

• Reduce the number of project (rationalization of the required 

investments) 

• Reallocate the funds required within the same component
9
, provided that 

the total amount post-prioritization for each component (including 

approved projects) does not exceed the previous one, indicated in the 

tables summarizing the projects per agency (to be communicated to the 

respective agencies/ministries).  

 

                                                
9
The CIP is structured in three components, corresponding to the three objectives of the National Food Policy Plan of Action 

(i.e. availability, access and utilization). 

Analysis: Steps A to D will enable us to update the available budget for the period 2010-2015. 

Two observations:  

• If more funds have been allocated than the spent, the overall size of ‘ongoing’ after 

steps A and B is expected to be higher than the original size of CIP.  

• For the analysis, it is important to note that CIP set targets only at impact/outcome 

level, while targets at inputs and financial level have yet to be decided. Monitoring the 

inputs, and in particular the progress in the new approved projects, will provide 

evidence of progress in investments and in the reduction between funded and 

unfunded part, i.e. suggesting what is a reasonable and reachable ratio.  
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 What CANNOT be done: 

• Increase the number of projects of any agency/ministry 

• Increase the total cost of projects of any CIP component. 

 

 

How to ensure that the post prioritization requirement per component is not exceeded: 

 

A GOB agency (or a ministry, in case of projects not implemented by technical departments) has the 

right to modify individual projects’ fund requirements but it must not exceed the total fund 

requirements as defined in the CIP. This rule aims to reduce the total financial gap of the CIP, already 

beyond an achievable level. Reference is made to the financial gap of 5.1 bn US$ against an existing 

portfolio of 2.8 bn US$ - ie: a ratio which is roughly 1.8 of unfunded to 1 of funded projects.  

 

In a nutshell, if an agency wishes to increase the amount of money allocated to a given project, it 

must reduce the allocation of one or more other projects within the same component so that the 

prioritized amount does not increase (but it may decrease).  

 

The CIP is structured in three components, 12 programmes and 40 relevant sub-programmes. Each of 

the CIP’s sub-programmes has been ranked, according to a largely participatory process of 

consultation.  

 

In a context of scarce financial resources compared to the requirements, the total budgets by sub-

programmes have been ‘prioritized’ applying a coefficient on their total. The prioritized budget is 

therefore a share of the total budget of the corresponding sub-programme. By consequence, in 

reallocating the financial requirements from one sub-programme to another, and wanting to keep 

the prioritized budget constant (or reduced), the amount that needs to be reallocated depends on 

the ranking of the ‘original’ sub-programme’ and the ranking of the ‘new’ sub-programme. The 

ranking of CIP’s sub-programmes is provided in the CIP Annex 3 while the CIP Annex 4.1 contains a 

summary for ease of reference. In synthesis, to each of the four ranks corresponds a prioritization 

coefficient that, applied to the budget required, aims to focus on a reduced and more realistic 

financial gap. For sub-programmes scored TOP (T), the coefficient is 90%, for HIGH 70%, for MEDIUM 

50% and for LOWER 40%.  

 

If an agency wishes to reallocate a certain amount from a sub-programme ranked as HIGH (H, priority 

coefficient of 70%) to a sub-programme (within the same component) ranked as TOP (T, priority 

coefficient of 90%), the amount pre-prioritization moved from the ‘original’ sub-programme will be 

higher than the amount re-allocated in the new sub-programme. 

 

Example: moving 10 M US$ from sub-programme 3.3, ranked as H, i.e. a prioritized budget of 7 M 

US$, to sub-programme 3.2 ranked as T, the amount pre-prioritization allocated in sub-programme 

3.2, would correspond to 7.77 M US$ (new amount= 7 M/90%), not to the initial 10 M US$.  

 
 
Once agencies have communicated their new requirements to the TTs, these need to be checked to 

ensure consistency to the set conditions, and Annex 4.6 of the CIP updated accordingly.  

 

NB: It is suggested that CIP Annex 4.5 and 4.6 are transferred on a more manageable database. The 

experience of the monitoring will also specify how the new database should be built and which 

should be the key triggers.  
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Agencies with no projects present in the pipeline of the CIP10 

While these are few exceptional cases, they need to be dealt with differently. Indeed, the conditions 

spelled out for agencies that have pipeline projects stated in the CIP cannot apply to these cases. For 

example, their pipeline cannot be limited to the previous total amount since this amount was nil. Yet 

for the sake of completeness, it is important to know what their pipeline is. For these particular 

cases, a letter will be sent asking for pipeline projects relevant to the CIP to be detailed, indicating 

that the total and per component prioritized budget for their particular ministry should not exceed 

its previous total (Annex 4). This implies that ministries will have to negotiate between their different 

ministries to ensure that they comply with this requirement.  

 

 

 

IV.3.2.3 Update DP’s commitments 

DPs may have modified their commitments, and may want to update the list of contributions for 

investments in fields relevant to CIP. A template (Annex 5) will be distributed to the DPs through the 

Local Consultative Group for Agriculture, Rural Development and Food Security, to monitor:  

• A. Update portfolio channeled in the ADP (CIP Annex 4.2);  

• B. Update portfolio outside the ADP (CIP Annex 4.3);  

• C. Assess possible future commitments (CIP Annex 4.4).  

 

The list of screened projects will have to be crosschecked with the database of ongoing projects 

(Annex 4.5 of the CIP) and later with the list of future requirements (Annex 4.6 of the CIP).  

 

 

A. Update portfolio channeled in the ADP 

In the template provided in Annex 4, DPs are requested to classify their projects / programmes 

according to the 12 programme areas of the Country Investment Plan (CIP) for the period from July 

2010 to June 2015. The consolidation of the inputs from the DPs will show the current and future 

allocation on the three dimensions of food security, and on the 12 programme areas of the Country 

Investment Plan. 

 

B. Update portfolio outside the ADP 

This dimension of DP’s commitment is captured in the template to be distributed (Annex 5). 

Monitoring the funds allocated outside the ADP is useful to keep track of the contributions to the 

achievements of the CIP that cannot be directly attributed to the GOB and its partners. Moreover, a 

regular update of the DP’s commitment allows monitoring the progress on aid effectiveness, 

alignment and harmonization.  

 

C. Assess possible future commitments 

Possible future commitments are also captured in the Format included in Annex 5. The information 

collected needs to be recorded in an annex separate from CIP Annex 4.5 and 4.6. Indeed, future 

commitments will not be taken into account in the CIP budget, but they are collected to give an 

                                                
10

 These are: DPHE, DWA, DRR, DMB, MoFL, PM’s Office, RDCD and DSS. 

Analysis after information has been received from all agencies and ministries:  

• Ensure that the conditions set have been respected and if needed, follow up with the 

relevant agencies to ensure this is done; 

• Record the ministries/agencies changes in terms of priorities, checking for trade-offs 

across projects; 

• the updated matrix will be the basis for the following year monitoring activities. 
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indication of the possibilities to fill the gap (Annex 4.4. of the CIP). For example:  despite the TPP 

approval not yet having been completed for the Katalyst project (multiple donors), this project is 

operational and contributes to the achievement of CIP goals. Katalyst’s budget will therefore appear 

in the CIP Annex 4.4, but not in Annex 4.5. As soon as the official approval of the project is 

completed, the project will be included in Annex 4.5, and will be shifted from Annex 4.4 to Annex 4.2 

(ongoing investments of DPs channeled through ADP). A second example of this is the Technology 

Transfer for Food Security project which is operational and contributes to the achievements of the 

CIP goals; however, being implemented by NGOs, is not accounted in the ADP and therefore appears 

in Annex 4.4 but not in 4.5.  

 

NB: some sub-programmes contain projects whose implementing agency is ‘To Be 

Determined’ (TBD). Such category of projects includes those addressing topics of (mostly) 

top/high priority for the CIP but which have not been requested by the consulted agencies. 

Three examples, one per component: 1) programmes aiming to develop public private 

partnerships through capacity development; 2) programmes focusing on capacity 

development and institutional strengthening for more effective safety nets; 3) programmes 

aiming to undertake updated and comprehensive national survey of food consumption and 

food composition). Such project areas have been ranked high mostly by stakeholders other 

than the GOB agencies, which explains why funds for these projects were not requested and 

the implementing agency is yet to be determined. These projects require a specific attention 

in monitoring. After the update, it would be interesting to see if projects addressing these 

topics have entered in the GOB or DPs pipelines. 

 
 
V. Structure of the CIP/NFP PoA Monitoring Report 2011 
In view of the lessons learnt from the NFP PoA2010 monitoring exercise and of the new obligations 

and constraints –namely to also monitor the CIP– for the CIP and NFP PoA Monitoring Report 2011, 

the report will follow the structure described in this section. Box 1 gives the outline of the final 

monitoring report.  

 

Following the acknowledgements and executive summary, the introduction will provide the context 

to this exercise, set out its objectives and define the scope of the activities. The approach to the 

monitoring will then be presented.  

 

The monitoring per se will then begin with an overview of the food security situation and the status 

of progress towards the NFP goals and outcomes which, as explained earlier, are common to both 

the CIP and the NFP PoA. 

 

For the lower levels of monitoring, the report will in turn look at the availability, access and 

utilization dimensions of food security. For example, for availability, progress towards the 

achievement of the CIP programmes’ outputs will be described. In the event of areas of the NFP PoA 

having been missed, the report will then complement what has so far been described to ensure full 

coverage of the NFP PoA at the output level (as explained in the identification of indicators). The next 

subsection will describe the NFP PoA input/action level monitoring before turning to the description 

of food security financing, which will also include, more specifically, the financing of the CIP. First, the 

Government budgetary allocations and disbursement to food security programmes will be analysed 

under each dimension of food security. The report will then specifically look at the progress towards 

the results of ADP-CIP investment projects and possible at the changes in financial requirements, 

consolidated at CIP Programme level and end with a review of the Government and donor 

commitments towards funding CIP programmes. The concluding section will seek to provide an 

overall assessment of the CIP and NFP PoA progress and make recommendations, as appropriate.  
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The same sequence will then be followed for access and utilization. 

 

The entire report should be no more than 65 pages of main text, in an effort to increase it 

readability. The Report may also include short boxes to highlight issues of particularly high relevance 

over the reporting period or best practices.  

 

Box 1: Outline of the NFP PoA and CIP Monitoring Report 2011(max 65 pages of main text) 

1. Acknowledgements(1 page) 

 

2. Executive Summary(max 2 pages) 

• Summary of the report 

• Priorities for action over the next 12 months 

 

3. Introduction(max 2 pages) 

• Context  

• Objectives of the Monitoring Report 2011 

• Scope of monitoring activities 

• Report outline 

 

4. Approach to monitoring(max 3 pages) 

• Institutional framework for monitoring  

• Monitoring methodology, process and limitations 

 

5. Overview of food security situation and status of progress towards NFP goals and outcomes(max 10 pages) 

• Current food security context and challenges  

• Description of progress towards NFP goals  

 

6. Availability: Progress towards NFP Objective 1: Adequate and stable supply of safe and nutritious food (max 15 pages) 

• Progress towards the achievements of the CIP Programmes’ overall outputs 

• Progress towards the achievement of NFP PoA outputs  

• NFP PoA input/action level monitoring: policy developments/programs underway and needs for further action 

• Food security financing including financing of the CIP: 

  -  Analysis of budgetary allocations and disbursement and update of the financial requirements (tbc) 

 -  Progress towards results of ADP-CIP investment projects, consolidated at CIP Programme level  

          -  Review of the donor and Government commitments towards funding CIP programmes 

 

7. Access: Progress towards NFP Objective 2: Increased purchasing power and access to food of the people (max 15 

pages) 

• Progress towards the achievements of the CIP programmes’ overall outputs 

• Progress towards the achievement of NFP PoA outputs  

• NFP PoA input/action level monitoring: policy developments/programs underway and needs for further action 

• Food security financing including financing of the CIP: 

  -  Analysis of budgetary allocations and disbursement and update of the financial requirements (tbc) 

 -  Progress towards results of ADP-CIP investment projects, consolidated at CIP Programme level  

       -  Review of the donor and Government commitments towards funding CIP Programmes 

 
8. Nutrition: Progress towards NFP Objective 3: Adequate nutrition for all individuals, especially women and children 

(max 15 pages) 

• Progress towards the achievements of the CIP Programmes’ overall outputs 

• Progress towards the achievement of NFP PoA outputs  

• NFP PoA input/action level monitoring: policy developments/programs underway and needs for further action 

• Food security financing including financing of the CIP: 

  -  Analysis of budgetary allocations and disbursement and update of the financial requirements (tbc) 

 -  Progress towards results of ADP-CIP investment projects, consolidated at CIP Programme level  

      -  Review of the donor and Government commitments towards funding CIP Programmes 

 

9. Overall Assessment and recommendations(max2 pages) 
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VI. Distribution of responsibilities in the CIP/NFP PoA process and work plan 
A key objective of this roadmap is to define the responsibilities of all actors involved in the 

monitoring of the CIP and the NFP PoA. It is indeed essential to define in detail the contribution 

expected from TT members and the TAT support, given available resource and time constraints. This 

should help in balancing and streamlining the contributions of the four TTs and FPMU resource 

persons, given possible imbalances between the number of areas of intervention, action agendas, 

and programmes set forth in the NFP PoA and CIP, under each of the three objectives of the NFP. It 

should also enable the exploitation of potential contributions of individual TT members as providers 

of relevant monitoring information from/through the divisions they belong to(see Annex 6), and 

support of FPMU, bearing in mind that TTs are expected to meet on average twice a month to share 

and discuss outputs11.  

 

The training held in September allowed these attributions and their timing to be discussed and 

reviewed in light of the comments of those concerned on feasibility. The consolidated workplan of 

the TTs is given in Table 4. The table is split into main activities: TT meetings, data collection, data 

analysis, report drafting, and report finalization. Four-weekly months have been considered for 

greater simplicity. TT meetings are expected to take place twice a month. The drafting and financial 

data analysis is mainly the responsibility of the FPMU members of the TTs mentioned, with 

assistance from the TAT. The other members are expected to provide feedback on the drafts and 

assist as required. TTD which has a coordinating role is charged with drafting overarching sections 

such as the introduction, the methodology and the recommendations. Once the report is finalized, 

some time will be given for review by all TT members and meetings held with them. Comments will 

be incorporated followed by a wider consultation with the FPWG and other stakeholders, as 

required. The report will be finalized taking into account the feedback from this broader 

consultation.  

 

TT leaders assisted by NFPCSP TAT and FPMU resource persons will be responsible for setting 

meeting agendas, liaising with each TT member to follow-up on progress and difficulties encountered 

with its monitoring assignments, and facilitating monitoring assignments involving members from 

different TTs. They will coordinate the work of their TT. Overall, the distribution has been established 

with a view to balancing tasks, while taking into account the expertise available in each TT and their 

access to relevant monitoring information under each area of intervention. 

 

As is obvious from this Gantt chart, the finalization of this report by the first quarter of 2012 assumes 

a very tight schedule and relies of all stakeholders fulfilling their roles in a timely fashion. In 

particular, provision of information by the different TT members is key of this exercise is to be carried 

out. Indeed, unless the necessary information is made available, the analysis and therefore drafting 

of the document cannot take place. Specific responsibilities for data collection are defined in Table 5 

and Table 6. 

 

 

 

                                                
11

 As recommended by the Food Policy Working Group on 23 September, 2008. The Secretary, MoFDM may intervene, as 

needed to facilitate participation of TT members of the respective ministries. 
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Table 4: TT consolidated workplan Gantt chart 

 
w= workshop

TTA

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 TTB

x x x x x x x x x x x x x x TTC

x x x x x x x x x x x x x x TTD

Worskhop to finalise the Roadmap All TTs

IMED member provision ADP information on financial execution and DP spending, GoB allocations and 

comittments

Collection of information on donor commitments

Preliminary analysis of progress towards results of ADP-CIP investment projects, consolidated at CIP 

Programme level (input and financial indicators)

Finalizing the analysis of progress towards results of ADP-CIP investment projects, consolidated at CIP 

Programme level (input and financial indicators)

Chapter 6 :

- Progress towards the achievements of the CIP programmes’ overall outputs 

- Progress towards the achievement of NFP PoA outputs

- NFP PoA input/action level monitoring

Chapter 7 :

- Progress towards the achievements of the CIP programmes’ overall outputs 

- Progress towards the achievement of NFP PoA outputs

- NFP PoA input/action level monitoring

Chapter 8 :

- Progress towards the achievements of the CIP programmes’ overall outputs 

- Progress towards the achievement of NFP PoA outputs

- NFP PoA input/action level monitoring

Chapter 9: Overall Assessment and Recommendations (max 2 pages)

Introduction and Chapter 4

Review and feedback on the report

Feedback incorporated 

Wider consultation on the first draft of the report W

Review and finalisation of the report

February

2012

TT MEETINGs

TT members to collect outcome and ouput indicators

TT members to gather information on NFP PoA input/action level monitoring: policy 

developments/programs underway and needs for further action

September October November December

2011

E
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e
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a
ti

o
n

D
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Chapter 5

D
a

ta
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n
a
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si

s
D

ra
ft

in
g

January 

TT members to provide FPMU information about relevant project approvals in their ministries and ask 

for changing current fund allocation (if any)

Preliminary analysis of PoA-CIP result indicators and contribution to the assessment of CIP investment 

projects

Finalizing the analysis of PoA-CIP result indicators and contribution to the assessment of CIP 

investment projects
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Table 5: Impact/outcome data gathering responsibilities  

   

Primary responsible 

person 
TT 

F
o

o
d

 a
v

a
il

a
b

il
it

y
 

CIP 1.1 Rate of growth of food GDP in constant prices Bidhan Baral D 

CIP 1.2 Rice import dependency (import/availability) Syed Amdadul Huq B 

CIP 1.3 
Coefficient of variation of rice production over the last 10 

years 
Bidhan Baral D 

CIP 1.4 
Share of rice value added in total food value added in 

current price 
Bidhan Baral D 

Fo
o

d
 a

cc
e

ss
 CIP 2.1 Average growth of (wages expressed in kg of rice) Bidhan Baral D 

CIP 2.2 Absolute DCI poverty rate (<2122 kcal) Bidhan Baral D 

CIP 2.3 Hard Core DCI poverty rate (<1805 kcal) Bidhan Baral D 

CIP 2.4 Poverty gap ratio (%) Bidhan Baral D 

CIP 2.5 Inflation differential between general CPI and food CPI (%) Bidhan Baral D 

F
o

o
d

 U
ti

li
za

ti
o

n
 CIP 3.1 National Dietary Energy Supply (DES) from Cereals (%) Ruhul Amin Talukder C 

CIP 3.2 
Chronic Energy Deficiency (CED) prevalence among women 

(BMI <18.5) 
Ruhul Amin Talukder C 

CIP 3.3 Prevalence of iodine deficiency among women (goiter) Ruhul Amin Talukder C 

CIP 3.4 
Proportion of children receiving minimum acceptable diet 

at 6-23 months of age 
Ruhul Amin Talukder C 

CIP 3.5 Prevalence of iron deficiency anaemia during pregnancy Ruhul Amin Talukder C 

 
 

Table 6: Output data gathering responsibilities  

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 1.1.1 No. of improved new rice varieties developed  M.M. Rahman A 

CIP 1.1.2 

No. of new non-rice varieties developed  
  

Wheat M.M. Rahman A 

Maize M.M. Rahman A 

Potato M.M. Rahman A 

Pulses M.M. Rahman A 

Vegetables M.M. Rahman A 

Oil Seeds M.M. Rahman A 

Fruits M.M. Rahman A 

CIP 1.1.3 No. of farmers trained on sustainable agriculture practices  Golam Ambia D 

CIP 1.1.4 Share of rice on total cropped land       Bidhan Baral D 

CIP 1.1.5 HYV rice area as % total rice area Bidhan Baral D 

CIP 1.1.6 

Increase in major crops production in thousand MT 
  

Rice Bidhan Baral D 

Wheat Bidhan Baral D 

Maize Bidhan Baral D 

Potato Bidhan Baral D 

Pulses Bidhan Baral D 

Vegetables Bidhan Baral D 

Oil Seeds Bidhan Baral D 

Fruits Bidhan Baral D 
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CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 1.2.1 % of cropped area under irrigation  Bidhan Baral D 

CIP 1.2.2 Average trend of water table in Northern regions (in meters per year) M.M. Rahman A 

CIP 1.2.3. Irrigation cost as % of total Boro production cost  M.M. Rahman A 

CIP 1.2.4 Ground water table depth variation in the northern regions M.M. Rahman A 

PoAAoI 1.2 Surface water irrigation area as % of total irrigation area Bidhan Baral D 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 1.3.1 

Improved seeds supply (BADC, DAE and private companies ) as % 

agronomic requirements    

Rice M.M. Rahman A 

Wheat M.M. Rahman A 

Maize M.M. Rahman A 

Potato M.M. Rahman A 

Pulses M.M. Rahman A 

Vegetables M.M. Rahman A 

Oil Seeds M.M. Rahman A 

CIP 1.3.2 % increase in improved seeds production M.M. Rahman A 

CIP 1.3.3 Supply of urea as % of estimated requirements  M.M. Rahman/Begum A 

CIP 1.3.4 Supply of TSP as % of estimated requirements  M.M. Rahman/Begum A 

CIP 1.3.5 Supply of MoP  as % of estimated requirements  M.M. Rahman A 

CIP 1.3.6 

Increase in major crops yields (MT/Ha)      

Rice Bidhan Baral D 

Wheat Bidhan Baral D 

Maize Bidhan Baral D 

Potato Bidhan Baral D 

Pulses Bidhan Baral D 

Vegetables Bidhan Baral D 

Oil Seeds Bidhan Baral D 

Fruits Bidhan Baral D 

PoA  1.5 
Agricultural credit disbursement (in billion taka) Al Mahmud A 

% of target Al Mahmud A 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 1.4.1 
GDP from fishery sector as % of agriculture GDP (excluding forest), at 

constant price 1995-1996  
Bidhan Baral D 

CIP 1.4.2 % change in national fish production Subrata Sikder A 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 1.5.1 
GDP from livestock sector as % of agricultural GDP (excluding forest, at 

constant price 1995-96)  
Bidhan Baral D 

CIP 1.5.2 

Total production (quantity) of   
 

Eggs (million) Subrata Sikder A 

Milk (million MT) Subrata Sikder A 

Meat (million MT) Subrata Sikder A 

CIP 1.5.3 % change in artificial insemination to previous year Subrata Sikder A 
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CIP 1.5.4 Change in number of poultry deaths due to avian flu Subrata Sikder A 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 2.6.1 

Difference between farm gate and retail price of selected goods   
 

Coarse rice Bidhan Baral D 

Lentil Bidhan Baral D 

Onion Bidhan Baral D 

Brinjal Bidhan Baral D 

Potato Bidhan Baral D 

CIP 2.6.2 

Difference between dealers’ and farmers’ prices of fertilizers   
 

Urea Golam Ambia D 

TSP Golam Ambia D 

MoP Golam Ambia D 

CIP 2.6.3 Variation of per capita rural incomes in real terms Bidhan Baral D 

CIP 2.6.4 Rural women self-employed, as % of total rural women employed   Bidhan Baral D 

CIP 2.6.5 
Rural women engaged in unpaid family work, % of total rural women 

employed  

Bidhan Baral 
D 

POA AoI 1.8 
Narrative on Policy/Regulatory Environment: Updated legislation 

regulating food markets enacted and enforced 
Al Mahmud A 

POA AoI 2.3 Narrative on Enabling Environment of Private Food trade and stocks Al Mahmud A 

POA AoI 2.6 % change of small and cottage industries Bidhan Baral D/A 

POA AoI 2.7 

Number of students enrolled in TVET (polytechnic institutes, technical 

institutes, PTI and commercial colleges) 
Farid D 

Ratio of TVET to Secondary school enrollment  Farid D 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 2.7.1 No. and value of new investment projects under CIP approved Farid D 

CIP 2.7.2 CIP available budget execution performance (%) Farid D 

CIP 2.7.3 CIP Monitoring Reports are regularly produced Farid D 

    
  

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 2.8.1 Effective grain storage capacity at close of fiscal year in mt S.M. Mahbub A 

CIP 2.8.2 

Ratio of  food grain quantity distributed by MoFDM through GR and 

VGF (in kg) and number of  individuals affected by natural disasters in 

that particular year  

Kawser I. Sikder D 

CIP 2.8.3 Public food grain procurement as a % of target  Kawser I. Sikder D 

CIP 2.8.4 PFDS operating margin Syed Amdadul Huq B 

POA AoI 1.10 
Ratio of national wholesale price during the Boro procurement period 

to Boro per unit cost production 
Syed Amdadul Huq B 

POA AoI 1.11 
Stock available at the beginning of the fiscal year as % of budget target Syed Amdadul Huq B 

Quantity of rice distributed through OMS as % of total supply Syed Amdadul Huq B 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 2.9.1 

Budget coverage of VGF and VGD, million cards  
  

VGF Syed Amdadul Huq B 

VGD Syed Amdadul Huq B 
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CIP 2.9.2. Safety net programmes expenditure as % of GDP Karmaker D 

CIP 2.9.3 Budgeted coverage of EGPP beneficiary (in million man month) Chowdhury B 

POA AoI 2.2 Quantity of VGF/GR distributed (in MT) Kawser I. Sikder D 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 3.10.1. Proportion of infants under six months exclusively breast fed (%) Saifur Rahman C 

CIP 3.10.2. % of poor households raising home gardening and backyard poultry  Golam Ambia D 

CIP 3.10.3. 
Share of total dietary energy consumption from 8 major food groups 

(cereals, milk, meat, sugar, oil, fruit, vegetables, starchy roots)  
Lalita/Mannan C 

POA AoI 3.2 
Proportion of severe acute malnutrition (SAM) children < 5 years 

receiving treatment  
Saifur Rahman C 

POA AoI 3.7 Proportion of women ANC coverage of at least 4 visits  Saifur Rahman C 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 3.11.1 Behavioural change communication (BCC) operational Saifur Rahman C 

CIP 3.11.2 Desirable Dietary Pattern (DDP) established and updated Ruhul A. Talukder C 

CIP 3.11.3 Food Composition Tables (FCT) updated Ruhul A. Talukder C 

CIP 3.11.4. 
Number of existing food security and nutrition databases/surveillance 

systems 
Ruhul A. Talukder C 

        

CIP/NFP PoA output proxy indicators 
Primary responsible 

person 
TT 

CIP 3.12.1 # of compulsory food items standardized by BSTI  Shamim Ara Begum A 

CIP 3.12.2 Prevalence of diarrhea in under 5 children (in two week period) Saifur Rahman C 

CIP 3.12.3 
Proportion of population served with safe water supply  for domestic 

use (%) 

Bidhan Baral 
D 

CIP 3.12.4 
Proportion of population having access to safe drinking water in 

arsenic affected areas (%) 

Bidhan Baral 
D 

  



 

32 

 

VII. Annexes 
 
Annex 1. Comparison of the CIP and PoA expected impact/outcome indicators 

 

The table below allows the comparison of the expected impact/outcome indicators proposed in the 

CIP monitoring framework and the PoA monitoring. The indicators directly taken from those that 

were used in the 2010 NFP PoA Monitoring Report have been highlighted in grey. In some cases the 

indicator has been slightly reviewed in a view to improve it in the CIP exercise, for e.g. the coefficient 

of variation of rice production over the last 10 years has been taken rather than the variability of 

foodgrain production.  

 

 CIP   POA 

F
o

o
d

 a
v

a
il

a
b

il
it

y
 

CIP 1.1 
Rate of growth of food GDP in 

constant prices 
  POA 1.1 

Dietary Energy Supply for human 

consumption (Kcal/person/day) 
  

CIP 1.2 
Rice import dependency 

(import/availability) 
  POA 1.2 

Agricultural GDP (excluding forest) in 

million Tk, 1995-96 constant prices 
  

CIP 1.3 
Coefficient of variation of rice 

production over the last 10 years 
  POA 1.3 Agricultural GDP growth   

CIP 1.4 
Share of rice value added in total 

food value added in current price 
  POA 1.4 Foodgrain (rice and wheat) availability 

as % of estimated national consumption 

needs* 

Rice 

      POA 1.5 Wheat 

      POA 1.6 

Variability in foodgrain production (% 

change from previous year) 

Boro 

      POA 1.7 Aus& Aman 

      POA 1.8 Wheat 

      POA 1.9 Foodgrain import dependency ratio: 

share of imports in total availability 

Rice 

      POA 1.10 Wheat 

      POA 1.11 
Ratio of non-foodgrain crop (MT)  to 

food grain production (MT) 
  

              

 CIP   POA 

F
o

o
d

 a
cc

e
ss

 

CIP 2.1 
Average growth of wages 

expressed in kg of rice 
  POA 2.1 Proportion of undernourished   

CIP 2.2 
Absolute DCI poverty rate (<2122 

kcal) 
  POA 2.2 Number of undernourished, million     

CIP 2.3 
Hard Core DCI poverty rate 

(<1805 kcal) 
  POA 2.3 

CBN Poverty Rate  

National 

CIP 2.4 Poverty gap ratio (%)   POA 2.4 Rural 

CIP 2.5 
Inflation differential between 

general CPI and food CPI (%) 
  POA 2.5 Urban 

      POA 2.6 

CBN-Extreme Poverty Rate (lower poverty 

line) 

National 

      POA 2.7 Rural 

      POA 2.8 Urban 

      POA 2.9 

DCI- Hard Core Poverty rate  

National 

      POA 2.10 Rural 

      POA 2.11 Urban 

      POA 2.12 

Income Inequality (Gini index) 

National 

      POA 2.13 Rural 

      POA 2.14 Urban 

      POA 2.15 Rice price inflation    
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 CIP   POA 
F

o
o

d
 U

ti
li

za
ti

o
n

 
CIP 3.1 

National Dietary Energy Supply 

(DES) from Cereals (%) 
  POA 3.1 Average energy intake (kcal/person/day) National 

CIP 3.2 

Chronic Energy Deficiency (CED) 

prevalence among women (BMI 

<18.5) 

  POA 3.2 

% of energy requirement of 2400 

kcal/person/capita 

National 

CIP 3.3 
Prevalence of iodine deficiency 

among women (goitre) 
  POA 3.3 Rural 

CIP 3.4 

Proportion of children receiving 

minimum acceptable diet at 6-23 

months of age 

  POA 3.4 Urban 

CIP 3.5 
Prevalence of iron deficiency 

anaemia during pregnancy 
  POA 3.5 

Dietary Energy Supply (DES) from cereals 

National 

    POA 3.6 Rural 

    POA 3.7 Urban 

    POA 3.8 
Underweight in U-5 children Baseline 68 

(1990s) 
  

    POA 3.9 
Chronic Energy Deficiency (CED) prevalence 

among women (BMI <18.5) 
  

    POA 3.10 
Overweight (BMI>23) prevalence among 

women 
  

    POA 3.11 
Prevalence of iodine deficiency among 

women  (goiter) 
  

    POA 3.12 
Prevalence of iron deficiency anemia 

during pregnancy 
  

    POA 3.13 
Prevalence of diarrhea among under-5 

children 
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Annex 2.  Comparison of the CIP and PoA output indicators 

 
AVAILABILITY       

ACCESS       

NUTRITION       

       

       

CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 1  

Sustainable and diversified 

agriculture through integrated 

research and extension: Productivity 

is enhanced, food production is 

diversified and resilience to climate 

change is increased through effective 

generation and propagation of 

sustainable technical solutions   

CIP 1.1.1 
No. of improved new rice varieties 

developed   

1.1. Agricultural research and 

extension: Demand-driven crop 

and non-crop new technologies 

developed and disseminated; 

demand led and pro-poor 

extension service expanded 

POA 1.1.1 No. new rice varieties 

CIP 1.1.2 

No. of new non-rice varieties developed   POA 1.1.2 HYV rice area as % total rice area 

Wheat  POA 1.1.3 Hybrid paddy area as % of total paddy area 

Maize  POA 1.1.4 No.  of new non-rice varieties (maize, wheat and pulses) 

Potato        

Pulses 

 

1.9.Early Warning Development: 

Well functioning domestic Early 

Warning System established  and 

integrated/coordinated with 

Global Early Warning System 

  narrative 

Vegetables        

OilSeeds 
 

2.1.Agricultural Disaster 

Management: Enhanced disaster 

preparedness and post disaster 

rehabilitation in agricultural 

systems 

POA 2.1.1 
Area covered by seedling distributed as % of cropped 

area damaged 

Fruits  POA 2.1.2 Number of flood, drought resistant varieties developed 

CIP 1.1.3 
No. of farmers trained on sustainable 

agriculture practices   

POA 2.1.3 

 N° of cyclone and flood shelters constructed 

CIP 1.1.4 Share of rice on total cropped land        MoFDM 

CIP 1.1.5 

Increase in major crops production in 

thousand MT  
LGED 

Rice        

Wheat        

Maize        

Potato        

Pulses        

Vegetables        

Oil Seeds        

Fruits        
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CIP Programme title and 

expected aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 2  

Improved Water Management 

and Infrastructure for Irrigation 

Purposes: Sustainable and 

efficient water management is 

ensured for responding to 

farmer needs 

CIP 1.2.1 % of cropped area under irrigation    
1.2 Use and management of water 

resources: 

 Increased irrigation coverage; 

Improved delivery and efficient use of 

safe irrigation water; reduced 

dependency on ground water; reduced 

cost 

POA 1.2.1 % of cropped area under irrigation 

CIP 1.2.2 

Average trend of water table in Northern 

regions (in meters per year) 
  POA 1.2.2 Area brought under irrigation by BWDB and BADC 

in lakh hectares) 

CIP 1.2.3. 
Irrigation cost as % of total Boro production 

cost  
  POA 1.2.3 Surface water irrigation area as % of total 

irrigation area 

CIP 1.2.4 

Ground water table depth variation in the 

northern regions 
  POA 1.2.4 Irrigation cost as % of total Boro production cost 

              

CIP Programme title and 

expected aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 3 

Improved quality of input and 

soil fertility: Access to quality 

inputs is improved and soil 

fertility is enhanced.   

CIP 1.3.1 

Improved seeds supply (BADC, DAE and 

private companies ) as % agronomic 

requirements   

1.3. Supply and sustainable use of 

agricultural inputs: Increased supply of 

quality crop seeds; increased supply of 

quality seeds and feeds for fish and 

poultry farming; 

Timely supply and balance use of 

fertilizer ensured; 

agricultural machines and implements 

available at affordable prices; 

Strengthened IPM and ICM; increased 

efficiency and sustainability of 

agricultural land use; 

Agricultural land use for non-

agricultural purposes effectively 

regulated 

POA 1.3.1 

Foodgrain seed supply by public sector (BADC, 

DAE) and private seed companies as % of 

requirements 

Rice  POA 1.3.2 Supply of urea as % of estimated requirements 

Wheat  POA 1.3.3 Supply of TSP as % of estimated requirements 

Maize  POA 1.3.4 Supply of MoP as % of estimated requirements 

Potato 

 

POA 1.3.5 Land available for cultivation in % total area 

Pulses 

Vegetables 

OilSeeds 

CIP 1.3.2 % increase in improved seeds production        

CIP 1.3.3 
Supply of urea as % of estimated 

requirements   
1.5. Agricultural credit and insurance:  

Increased formal credit to agriculture, 

to small and marginal farmers; assured 

coverage of financial loss due to failure 

of crops, livestock and fish production 

POA 1.5.1 Agricultural credit disbursement (in billion taka) 

CIP 1.3.4 
Supply of TSP as % of estimated 

requirements   
POA 1.5.2 % of target 

CIP 1.3.5 
Supply of MoP  as % of estimated 

requirements   
POA 1.5.3 

Share of livestock and fisheries in total credit 

disbursements 

CIP 1.3.6 

 

Increase in major crops yields (MT/Ha)  

 

      Rice 

Wheat 

Maize 

 

      Potato 

Pulses 

Vegetables        

Oil Seeds        

Fruits        
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CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 4 

Fisheries & aquaculture 

development: Sustainable increase of 

fishery production through improved 

technology and natural resources 

management  

CIP 1.4.1 

GDP from fishery sector as % of 

agriculture GDP (excluding forest), at 

constant price 1995-1996  

 

1.4. Agricultural diversification: 

Increased production of high 

value crops; Increased 

production of fish and livestock 

POA 1.4.1 

Total production of high value crops (000MT) 

CIP 1.4.2 
% increase in national aquaculture 

production 
 Maize 

        Potato 

PROGRAMME 5 

Livestock Development, with a focus 

on poultry and dairy production: 

Sustainable increase of livestock 

production is developed through 

improved technology, better animal 

health and resilient management 

practices.    

CIP 1.5.1 

GDP from livestock sector as % of 

agricultural GDP (excluding forest, at 

constant price 1995-96)  

 Spices 

CIP 1.5.2 

Total production (quantity) of  Vegetables 

Eggs (million)  Fruits 

Milk (million MT)  POA 1.4.2. Share of rice to total cropped area 

Meat (million MT)  POA 1.4.3. 
GDP from poultry/livestock sector as % of agricultural 

GDP (excluding forest, at constant price 1995-96) 

CIP 1.5.3 
% increase of artificial insemination to 

previous year 
 POA 1.4.3. 

GDP from fishery sector as % of agriculture GDP 

(excluding forest), at constant price 1995-1996 

CIP 1.5.4 
Difference in number of poultry deaths 

due to avian flu from previous year  
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CIP Programme title and 

expected aggregate output 
CIP Output proxy indicators  Corresponding NFP PoA Area of Intervention   NFP PoA Indicators 

PROGRAMME 6 

Improved access to markets, 

value-addition in agriculture, 

and to non farm incomes: 

Value chains are developed 

contributing to better access to 

food and increased rural 

incomes. 

CIP 2.1.1 

Difference between farm gate and retail 

price of selected goods 
 1.6. Physical Market  infrastructure 

development: Improving private storage, 

market and transportation facilities, 

improving market connectivity at local, 

national and international levels 

POA 1.6.1. Kilometers of upazila, village and union roads 

Lentil  POA 1.6.2 
# of bridge/culverts constructed at upazila, union and 

village level 

Onion  POA 1.6.3 
# of growth centers, rural bazaars and women market 

centers, UNP complexes, ghats 

Brinjal        

Potato  

1.7. Agricultural Marketing and Trade: 

Reduced marketing costs of agricultural 

products; strengthened market integration 

POA  1.7.1 

% difference between wholesale and retail prices in 

Dhaka 

CIP 2.1.2 

Difference between dealers’ and farmers’ 

prices of fertilizers 
 Coarse rice 

Urea  Lentil 

TSP  Onion 

MoP  Potato 

CIP 2.1.3 Variation of real per capita rural incomes   Mustard oil 

CIP 2.1.4 
Rural women self-employed as % of total 

rural women employed   
 Fish (ruhi) 

CIP 2.1.5 
Rural women engaged in unpaid family 

work as  % of total rural women employed  
       

      

1.8. Policy/Regulatory Environment: Updated 

legislation regulating food markets enacted 

and enforced 

  narrative 

           

     

2.3 Enabling Environment of Private Food 

trade and stocks:  Enabling Environment of 

Private Food trade and stocks 

  narrative 

           

     

2.5. Income generation for rural women and 

disabled people: Enhancing participation of 

women and disabled people in rural 

agricultural and other rural activities 

POA 2.5.1 Share of women in total employment in rural areas  

     POA 2.5.2 
Growth in the number of women employed in agriculture 

(excluding fisheries) compared to previous period 

     POA 2.5.3 
Women employed in agriculture and fisheries as  % of 

total employed women 

     POA 2.5.4 
Rural women self-employed as % of total rural women 

employed 

     POA 2.5.5 
Rural women engaged in unpaid family work as % of total 

rural women employed 

           



 

38 

 

      
2.6. Agrobased/Agroprocessing MSMEs 

Development: Increased growth of agro-

based /agro-processing and MSMEs 

POA 2.6.1 
Growth rate of small and cottage Industries - change - 

1995-1996 constant price 

     POA 2.6.2 Share in manufacturing GDP 

            

      
2.7. Market driven education, skills and 

human development: People's skills 

developed based on domestic and 

international market requirements 

POA 2.7.1 
Number of students enrolled in TVET polytechnic 

institutes, technical and commercial colleges) 

      POA 2.7.2 Growth rate 

      POA 2.7.3 Ratio of TVET to Secondary school enrollment  

      POA 2.7.4 Number of students enrolled in Agriculture University 

      POA 2.7.5 Growth rate 

 

 

 
CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 7 

Strengthened capacities for 

implementation and monitoring of 

NFP and CIP actions: National 

capacities to design, implement and 

monitor NFP PoA and investment 

operations are strengthened 

CIP 2.2.1 
No. and value of new investment 

projects under CIP approved 
    

CIP 2.2.2 
CIP available budget execution 

performance (%) 
    

CIP 2.2.3 
CIP Monitoring Reports are 

regularly produced 
    

  



 

39 

 

CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 8 

Enhanced Public Food Management 

Systems: Enhanced efficiency and 

effectiveness of Public Food 

Management Systems  

CIP 2.3.1 
Effective grain storage capacity at 

close of fiscal year in mt 
  

1.10. Producer price support: 

Enhanced effectiveness of public 

procurement system; producer 

effectively supported during 

post-harvest 

POA 1.10.1 Quantity boro procured as % of target 

CIP 2.3.2 

Ratio of  food grain quantity 

distributed by MoFDM through GR 

and VGF (in kg) and number of  

individuals affected by natural 

disasters in that particular year  

  POA 1.10.2 
Ratio of Boro procurement price to national wholesale 

rice price during the boro procurement period  

CIP 2.3.3 
Public food grain procurement as a 

% of target  
  POA 1.10.3 Quantity aman procured as % of target 

CIP 2.3.4 PFDS operating margin   POA 1.10.4 

Ratio of aman procurement price to national 

wholesale rice price during the aman procurement 

period  

      POA 1.10.5 
Ratio of national wholesale price during the boro 

procurement period to boro per unit cost production 

            

     

1.11. Public Stock 

Management/Price stabilization: 

Improved public stock 

management and enhanced 

effectiveness of OMS 

POA 1.11.1 
Effective grain storage capacity at close of fiscal year 

(mt) 

     POA 1.11.2 
Stock available at the beginning of the fiscal year as % 

of budget target 

     POA 1.11.3 
Quantity of foodgrain sold through OMS per year as % 

of  initial target 

     POA 1.11.4 
Quantity of rice distributed through OMS as % of total 

supply 

     POA 1.11.5 

Difference  between boro harvest (May-June) average 

national retail price and average national retail price 

during (Feb-April) 
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CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 9 

Institutional Development and 

Capacity Development for more 

effective safety nets: Effectiveness 

and targeting of social safety net 

programmes are improved through 

strengthened institutional capacities 

to design and implement them. 

POA 

2.4.1 

Budget coverage of VGF and VGD, 

million cards  
 

2.2. Emergency Food Distribution 

from Public stocks: Improved 

coverage and effectiveness of 

emergency distribution programs 

POA 2.2.1 Quantity of VGF/GR distributed (in MT) 

VGF  POA 2.2.2 

Ratio of foodgrain quantity distributed by MoFDM 

through GR and VGF (in kg), to the number of  

individuals affected by natural disasters in that 

particular year 

VGD  POA 2.2.3 Revised budget for VGF and GR in Tk million 

POA 

2.4.2. 

Safety net programmes 

expenditure as % of GDP 
 POA 2.2.4 Actual spending on VGF and GR in % of revised target 

POA 

2.4.3 

Budgeted coverage of EGPP 

beneficiary  
       

      2.4. Effectiveness of targeted 

food based programs and safety 

nets: Improved coverage of 

vulnerable and disadvantaged 

people and areas, improved 

targeting, reduced leakage, 

enhanced adequacy to 

vulnerable people's needs 

POA 2.4.1 

Budgeted coverage of VGF and VGD, million cards 

     VGF 

     VGD 

     

POA 2.4.2 

Budgeted coverage of FFW and TR, man-months 

     FFW 

     TR 
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CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 10 

Community based nutrition 

programmes and services: Nutrition 

and health are improved at 

community level through integrated 

short and long term interventions.   

CIP 3.1.1. 
Proportion of infants under six 

months exclusively breast fed (%)  3.2 Balanced and nutritious food for 

vulnerable people: Increased availability 

through local production of low cost 

foods for balanced nutrition; Poor, 

distressed and vulnerable women and 

children (including those from monga 

areas) effectively covered by food based 

nutrition programmes and growth 

monitoring and promotion (GMP) 

programmes. 

POA 3.2.1. 
Per capita net production of pulses 

(Kg/capita/annum) 

CIP 3.1.2. 
% of poor households raising home 

gardening and backyard poultry   
POA 3.2.2. # women covered by VGD (fortified atta) 

CIP 3.1.3. 

Share of total dietary energy 

consumption from 8 major food 

groups (cereals, milk, meat, sugar, 

oil, fruit, vegetables, starchy roots)   

POA 3.2.3. # women covered by VGD (including atta) 

     POA 3.2.4. # children covered by FFE 

    
 

POA 3.2.5 
Low cost diet chart from local ingredients for 

balanced food 

        

     

3.3 Nutrition education on dietary 

diversification: Increased % of women 

educated in nutrition and primary health 

care activities through formal and non-

formal education; 

 Increased home gardening and backyard 

poultry raising activities by poor 

households 

POA 3.3.1 
Proportion of poor households rearing home 

gardening and backyard poultry 

           

     3.4 Food supplementation and 

fortification: Increased coverage of 

Vitamin A, coverage and compliance of 

iron-folate supplementation and coverage 

of HH with adequately iodized salt;  

Increased coverage of food items for 

fortification with important 

micronutrients, e.g. vitamin A, iron and 

zinc 

POA 3.4.1. HH coverage with adequately iodized salt (≥15 ppm) 

     POA 3.4.2. 
Coverage of vitamin A supplementation (children 12-

59 m) 

     POA 3.4.3. 
# of food processing units producing fortified food 

products (atta)  

        

      3.7 Women and children health: 

Improved child and mother health; 

Improved adolescents’ and women’s 

general health; Reduced neonatal (NMR); 

Infant (IMR), child (CMR) and maternal 

(MMR) mortality rates; Reduced total 

fertility rate (TFR) 

POA 3.7.1. IMR  

     POA 3.7.2. MMR  

     POA 3.7.3. NMR  

     POA 3.7.4. % of births attended by skilled health personnel 

      POA 3.7.6. ANC coverage (at least 4 visit), % 

      POA 3.7.5. Coverage of EPI (children 12-23 months), % 
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3.8  Protection and promotion of 

breastfeeding and complementary 

feeding: Strengthened exclusive 

breastfeeding practices;  

Expanded practice of breastfeeding; 

Ensured safe and nutritious 

complementary feeding;  

Strengthened baby-friendly hospital 

initiative;  

Increased maternity leave, particularly 

post-partum;  

BMS Codes respected by the breast milk 

substitutes marketers 

 

POA 3.8.1 
Newborns put on breast within 1 hour of birth 

increased 

      POA 3.8.2 
% infants exclusively breast fed for 6 months after 

birth 

      POA 3.8.3 
% infants given complementary feeding at 6 months 

of age 

 

 

 

CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 11 

Orient food and nutrition program 

through data: Effective information 

supports planning, monitoring and 

evaluation of food security policies 

and interventions. 

CIP 3.2.1 
Behavioural change communication 

(BCC) operational 
 

3.1.  Long term planning for 

balanced food: Long-term targets 

for physical growth established; 

Standard food intake established 

for different population groups; 

integrated plan for attaining 

standard food intake targets 

established 

POA 3.1.1. Consistent physical growth targets established 

CIP 3.2.2 
Desirable Dietary Pattern (DDP) 

established and updated 
 POA 3.1.2. 

Per capita calorie requirements for different age groups 

for balanced nutrition determined 

CIP 3.2.3 Food Composition Tables (FCT) updated  POA 3.1.3. 
RDA for energy and other nutrients for different age 

groups determined 

     POA 3.1.4. National food composition table produced 
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CIP Programme title and expected 

aggregate output 
CIP Output proxy indicators  

Corresponding NFP PoA Area of 

Intervention 
  NFP PoA Indicators 

PROGRAMME 12 

Food Safety and Quality 

Improvement: National food safety 

control management, and food borne 

illness surveillance services are 

strengthened 

CIP 3.3.1 
# of compulsory food items 

standardized by BSTI  
 

3.5. Safe drinking water and 

improved sanitation:  Safe water 

and sanitation facilities available 

and accessible for all by 2010 

CIP 3.5.1 Increased coverage of safe water supply 

CIP 3.3.2 
Variation of diarrhea in under 5 children 

(in two week period) 
 

POA 3.5.2 

Increased coverage of sanitary latrines in rural areas 

and urban slums 

CIP 3.3.3 
Variation in coverage of safe water 

supply  for domestic use  
 Total 

CIP 3.3.4 
Variation in access to safe drinking 

water in arsenic affected areas  
 Rural 

     City Corporations 

     POA 3.5.3 
Increased access to safe drinking water in arsenic 

affected areas  

           

     3.6 Safe, quality food supply: 

Enhanced access to safe and 

quality food, for domestic 

consumption and also for 

international trade 

POA 3.6.1 # of food items standardized by BSTI 

      POA 3.6.2 Estimated % of adulterated food items 
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Annex 3. Letter to GOB agencies / ministries that had indicated pipeline projects in the CIP (Annex 

4.6) requesting them to update their needs for funding 

 

Bangladesh Country Investment Plan 
A Road Map towards investment in agriculture, food security and nutrition 

 

Request to the Department of Fisheries to fill the format for ADP pipeline projects’ and 

programmes’ costing
12

 
 

Thematic Team A on Food Availability is responsible for collecting this information and the representative 

from the Ministry of Fisheries and Livestock nominated by your Ministry as a Thematic Team A member is 

the focal point. We would appreciate if a person from your Agency could be assigned to coordinate the 

exercise and provide the information to the relevant Thematic Team member by the 13th of November. 

The assigned officer of the Thematic Team is available for clarification and will facilitate communications. 

 

BACKGROUND 

Bangladesh is an exemplary case of a consistent and long-term effort to put in place a comprehensive 

framework for food security policies and investments, in line with the principles stated at the G8 meeting 

in L’Aquila (2009) and the Five Food Security Principles ('Rome Principles’, WFS, 2009. The Food Security 

framework of the country is composed of a set of national policy and strategy documents including the 

National Food Policy (NFP- 2006) and its Plan of Action (POA- 2008-2015), complemented by the recently 

signed Country Investment Plan as its investment arm (CIP – 2010-2015). The NFP, its POA and the CIP are 

embedded in the Sixth Five Year Plan (SFYP – 2011-2015). The framework is made consistent by the result 

frameworks of the CIP, of the NFP/POA and the indicators for food security of the SFYP’s Development 

Result Framework (DRF). 

 

The Country Investment Plan 2010-2015, approved in June 2011, provides a coherent set of priority 

investment programmes to improve food security and nutrition in an integrated way. It aims to facilitate 

an effective and efficient use of scarce resources in the field of food security through a prioritization of the 

most important investments, to mobilize additional resources from the GoB budget and from external 

partners, monitoring commitments, pledges, expenses and gaps, and monitoring and evaluating 

investments in food security and prescribe remedial measures to activities that requires strengthening. 

  
Component Programme  Funds required 

(in million US$) 

total priority 

Food 

Availability 

1. Sustainable and diversified agriculture through integrated research and extension 604 441 

2. Improved water resource management and infrastructure for irrigation purposes 858 583 

3. Improved quality of inputs and soil fertility 232 170 

4. Fisheries and aquaculture development 356 212 

5. Livestock development, with a focus on poultry and dairy production 775 440 

Food 

Access 

6. Improved access to market, value addition in agriculture and non farm incomes 635 368 

7. Strengthened capacities for implementation and monitoring of NFP and CIP actions  99 69 

8. Enhanced public food management system 293 212 

9. Institutional Development and Capacity Development for more effective safety nets 472 340 

Food 

Utilization 

10. Community based nutrition programmes and services 537 480 

11. Orient food and nutrition actions through data 22 13 

12. Food safety and quality improvement 177 91 

COUNTRY INVESTMENT PLAN FINANCING GAP (million US Dollars) 5,061 3,420 

 

                                                
12 The example of the Department of Fisheries has been given here with highlighted in grey the parts to be changed for each 

agency. 



 

45 

The effective implementation of the M&E framework of the CIP is a powerful tool to promote better 

harmonization and alignment for better results, avoid duplications, identify strategies for more effective 

use of scarce resources.  

 

The Food Planning and Monitoring Unit (FPMU) of the Ministry of Food and Disaster Management 

(MoFDM) has been tasked to undertake the monitoring the implementation of the CIP. The process 

comprises the monitoring of the impact/outcome and output food security indicators of the CIP result 

framework, as well as the monitoring of CIP inputs – composed of the projects contributing to the 

achievement of the CIP goals. Monitoring inputs is a twofold process: on one side monitoring the ongoing 

investments, on the other side updating the funds requirements (as specified in the last round of 

consultations for the CIP update). 

 
The results of the survey undertaken here will provide the elements to update the CIP annexes concerning 

Government projects in the pipeline (Annex 4.6 of the CIP).  

 

INSTRUCTIONS 

Relevant GOB agencies are therefore requested to update their current funding requirements to implement 

ADP pipeline projects during the life cycle of the CIP.  

 

Basis for the update will be the attached list (attachment 1), which includes all projects to be funded listed 

by the agency during the update of the CIP (January to March 2011). Attachment 2 contains a format to be 

used in updating the fund requirements. In the current update, GOB agencies have a degree of flexibility in 

changing the allocation of their fund requirements as expressed in the past. In the update, the following 

criteria have to be respected.  

 

What can be done: 

• Modify the project titles 

• Reduce the number of project (rationalization of the required investments) 

• Reallocate the funds required within the same component, provided that:  

a. the sub-total per component post prioritization is not exceeded.  

b. the total amount post-prioritization for of each component (including of approved projects) 

does not exceed the previous one as indicated in the attached table  

 

What cannot be done: 

• Increase the number of projects that refer to your agency. 

• Increase the total cost amount of projects referring to each CIP component. 

 

 

The information provided in the format will be elaborated and if required discussed at the end of 

the exercise.  
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How to ensure that the post prioritization requirement per component is not exceeded: 

 

A GOB agency (or a ministry, in case of projects not implemented by technical departments) has the right to 

modify individual projects’ fund requirements but it must not exceed the total fund requirements as 

defined in the CIP. This rule aims to reduce the total financial gap of the CIP, already beyond an achievable 

level. Reference is made to the financial gap of 5.1 bn US$ against an existing portfolio of 2.8 bn US$ - i.e.: a 

ratio which is roughly 1.8 of unfunded to 1 of funded projects.  

 

In a nutshell, if an agency wishes to increase the amount of money allocated to a given project, it must 

reduce the allocation of one or more other projects within the same component so that the prioritized 

amount does not increase (but it may decrease).  

 

The CIP is structured in three components, 12 programmes and 40 relevant sub-programmes. Each of the 

CIP’s sub-programmes has been ranked, according to a largely participatory process of consultation.  

 

In a context of scarce financial resources compared to the requirements, the total budgets by sub-

programmes have been ‘prioritized’ applying a coefficient on their total. The prioritized budget is therefore 

a share of the total budget of the corresponding sub-programme. By consequence, in reallocating the 

financial requirements from one sub-programme to another, and wanting to keep the prioritized budget 

constant (or reduced), the amount that needs to be reallocated depends on the ranking of the ‘original’ 

sub-programme’ and the ranking of the ‘new’ sub-programme. The ranking of CIP’s sub-programmes is 

provided in the CIP Annex 3 while the CIP Annex 4.1 contains a summary for ease of reference. In synthesis, 

to each of the four ranks corresponds a prioritization coefficient that, applied to the budget required, aims 

to focus on a reduced and more realistic financial gap. For sub-programmes scored TOP (T), the coefficient 

is 90%, for HIGH 70%, for MEDIUM 50% and for LOWER 40%.  

 

If an agency wishes to reallocate a certain amount from a sub-programme ranked as HIGH (H, priority 

coefficient of 70%) to a sub-programme (within the same component) ranked as TOP (T, priority coefficient 

of 90%), the amount pre-prioritization moved from the ‘original’ sub-programme will be higher than the 

amount re-allocated in the new sub-programme. 

 

Example: moving 10 M US$ from sub-programme 3.3, ranked as H, i.e. a prioritized budget of 7 M US$, to 

sub-programme 3.2 ranked as T, the amount pre-prioritization allocated in sub-programme 3.2, would 

correspond to 7.77 M US$ (new amount = 7 M/90%), not to the initial 10 M US$.  
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Attachment 1. Details of the CIP Database for your agency for M&E 2011 
13

 

Program Sub-program Project Title 

Project cost Required funds in lakh taka 

DP Rank 

Total prioritised required in 

lakh Taka 

Total  GoB  PA Total GoB PA   total    GOB   PA  

Programme 1: 

Sustainable and 

diversified 

agriculture through 

integrated 

research and 

extension 

Sub Programme 1.3: 

Promote the 

development of 

responses to adapt 

agricultural systems 

to climate change   

Socio-economic development of the 

vulnerable households in the 

climate change affected areas 

through aquaculture production 

and bio-diversity conservation 

21,000 3,000 18,000 21,000 3,000 18,000 
 

T 18,900 2,700 16,200 

Programme 4 : 

Fisheries & 

Aquaculture 

Development  

Sub Programme 4.2 : 

Improve 

management of 

fisheries resources 

Development of brackish-water fish 

hatchery facilities and culture 

methods 

25,500 2,500 23,000 25,500 2,500 23,000 
 

H 17,850 1,750 16,100 

Integrated aquaculture program for 

agro-ecologically constrained and 

economically depressed areas 

32,000 5,000 27,000 32,000 5,000 27,000 
 

H 22,400 3,500 18,900 

Strengthening institutional capacity 

in fisheries sector 
25,000 1,000 24,000 25,000 1,000 24,000 

 
H 17,500 700 16,800 

Sub Programme 4.3: 

Develop public 

private partnerships 

in support of 

infrastructure and 

services 

development 

Community based floodplain 

aquaculture development project 
25,000 2,500 22,500 12,000 1,500 10,500 

 
M 6,000 750 5,250 

Aquaculture and fisheries 

management in the Haor area 

through developing infrastructure 

facilities 

35,000 2,500 32,500 35,000 2,500 32,500 
 

M 17,500 1,250 16,250 

Hilsa fisheries development and 

management project 
35,000 2,500 32,500 35,000 2,500 32,500 

 
M 17,500 1,250 16,250 

Sub Programme 4.4: 

Promote production 

in the South through 

sustainable shrimp 

and prawn 

development and 

community based co 

management of 

wetlands 

Socio economic development of the 

coastal and marine fisher folk 

through alternative livelihoods 

support programme.  

37,500 2,500 35,000 17,000 1,500 15,500 
 

L 6,800 600 6,200 

                                                 
13

 An example is provided here for BARD, but each agency will be sent its corresponding table. 
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Total component 1 (Food availability) 236,000 21,500 214,500 202,500 19,500 183,000 
  

124,450 12,500 111,950 

Programme 6 : 

Improved access to 

markets, value-

addition in 

agriculture, and to 

non farm incomes  

Sub Programme 

6.4: Promote and 

assist the 

development of 

off farm activities 

and rural 

businesses 

Socio-economic development of the 

coastal and marine fisher-folk 

through alternative livelihoods 

support programme 

37,500 37,500 - 37,500 37,500 - 
 

M 18,750 18,750 - 

Total component 2 (Food access) 37,500 37,500 - 37,500 37,500 - 
  

18,750 18,750 - 

Programme 10 : 

Community based 

nutrition 

programmes and 

services 

Sub Programme 

10.1: Community 

based livelihood 

and nutrition 

programmes, 

building on the 

National Nutrition 

Service (NNS) 

Poverty Reduction and Livelihood 

Security for of the People of 

Economically Depressed Areas 

8,319 8,319 - 8,319 8,319 - 
 

T 7,487 7,487 - 

Programme 12 : Food 

Safety and Quality 

Improvement 

Sub Programme 

12.2 : Develop and 

enhance capacities 

of laboratories and 

systems for food 

quality assurance 

and safety and 

control of food 

Development of fisheries and 

aquaculture food safety and quality 

management system in Bangladesh 

35,000 3,500 31,500 35,000 3,500 31,500 
 

M 17,500 1,750 15,750 

Total component 3 43,319 11,819 31,500 43,319 11,819 31,500 
  

24,987 9,237 15,750 

TOTAL 316,819 70,819 246,000 283,319 68,819 214,500 
  

168,187 40,487 127,700 
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Guidelines for filling up attachment 2  

 

 

Column 1 - CIP Programme Areas: it includes the Programme area of the CIP 

 

Column 2 – Proposed Sub-Programme: Please indicate the most suitable sub-programme. Information is in chapter 

8 of the CIP and in Annex 3.  

 

Column 3 – Project Name: Please fill with the name of the Project your organization is funding / planning to fund.  

 

Column 4 – Project’s Status: In order to classify the status of the projects, please mark : 

- A. for projects that are at concept note stage; 

- B. for projects whose TPP/DPP is being prepared; 

- C. for projects whose TPP/DPP has been submitted to the relevant authorities; and  

- with D projects that were provisionally approved in the period July 2010 to June 

2011 (green ADP book pages).  

 

Column 5 - Expected Period of Execution: indicate the starting date and the expected completion date of the project. 

If the project has started significantly after the signing of the project agreement, please indicate the actual starting 

date.  

 

Column 6 – Project’s expected results (target): Project Expected Results should be stated as clearly and concretely as 

possible. Expected Results statements generally include a noun that is qualified by a verb describing positive change. 

Expected results have to be complemented by Targets to clearly define what has to be achieved within a defined 

timeframe. Examples: ‘Distribution of 20,000 Tons of Rice improved seeds to 5,000 households completed by 2012’; 

‘Rehabilitation of 200 Km of rural roads in the Khulna district achieved by 2015’. 

 

Column 7-9 – Total project’s cost: please specify the allocation in Lakh Taka, with an indication of the budget 

allocated by the Government and the possible request to one (or more) Development Partners. The allocation has to 

be indicative but reasonable and when possible based on actual decisions / ongoing negotiations.  

 

Column 10 – DP’s name: please indicate the name of Donor interested in the project – state clearly if the negotiation 

for funding has not started yet. Where no donor is specified, it will be considered that the negotiation has not started 

yet and no donor may be found to co-fund the project.  

 

Column 11 – Remarks: please add any useful and relevant remarks.  
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Attachment 2. Country Investment Plan (CIP) – Format for Updating fund requirements for Projects and Programmes 

 

 

NB: Before starting updating the list of requirements, please consult the table provided in Attachment 1, which contains the amount per component 

corresponding to the requirements post prioritization of your agency. The rule to be taken into account is NOT TO EXCEED the post-prioritization budget per 

component per agency. If required, an assigned officer in of the Thematic Team X
14

 will be able to follow up and assist.  

 

 

Ministry: Ministry of Fisheries and Livestock 

Agency:  Department of Fisheries 

 
CIP Programme 

Areas 

Proposed 

sub-

programme 

Title of the project Project 

status
15

 

Expected 

period of 

execution 

Project’s expected results
16

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
17

 Name  

1 2 3 4 5 6 7 8 9 10 11 

1. Sustainable and 

diversified agriculture 

through integrated 

research and 

extension 

                 

                 

                 

                 

2. Improved water 

resource 

                 

                                                 
14

 The relevant Thematic Team will be indicated. 
15

A. Concept note; B.  TPP/DPP being prepared; C. TPP/DPP submitted to relevant authorities; D: projects provisionally approved between July 2010 and June 2011. 
16

 Project Expected Results should be stated as clearly and concretely as possible. Expected Results statements generally include a noun that is qualified by a verb describing positive change. 

Expected results have to be complemented by Targets to clearly define what has to be achieved within a defined timeframe. Examples: ‘Distribution of 20,000 Tons of Rice improved seeds to 

5,000 households completed by 2012’; ‘Rehabilitation of 200 Km of rural roads in the Khulna district achieved by 2015’. 
17

Development Partner. 
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CIP Programme 

Areas 

Proposed 

sub-

programme 

Title of the project Project 

status
15

 

Expected 

period of 

execution 

Project’s expected results
16

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
17

 Name  

1 2 3 4 5 6 7 8 9 10 11 

management and 

infrastructure for 

irrigation purposes 

                 

                 

                 

3. Improved quality 

of inputs and soil 

fertility 

                 

                 

                 

                 

4. Fisheries and 

aquaculture 

development 

                 

                 

                 

                 

5. Livestock 

development, with a 

focus on poultry and 

dairy production 

                 

                 

                 

                 

COMPONENT 1 
Not to exceed  124,450 lakh taka 

 

     

6. Improved access to 

market, value 
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CIP Programme 

Areas 

Proposed 

sub-

programme 

Title of the project Project 

status
15

 

Expected 

period of 

execution 

Project’s expected results
16

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
17

 Name  

1 2 3 4 5 6 7 8 9 10 11 

addition in 

agriculture and non 

farm incomes 

                 

                 

                 

7. Strengthened 

capacities for 

implementation and 

monitoring of NFP 

and CIP actions 

                 

                 

                 

                 

8. Enhanced public 

food management 

system 

                 

                 

                 

                 

9. Institutional 

Development and 

Capacity 

Development for 

more effective safety 

nets 

                 

                 

                 

                 

COMPONENT 2 Not to exceed 18,750  lakh taka      
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CIP Programme 

Areas 

Proposed 

sub-

programme 

Title of the project Project 

status
15

 

Expected 

period of 

execution 

Project’s expected results
16

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
17

 Name  

1 2 3 4 5 6 7 8 9 10 11 

10. Community based 

nutrition 

programmes and 

services 

                 

                 

                 

11. Orient food and 

nutrition actions 

through data 

                 

                 

                 

                 

12. Food safety and 

quality improvement 

                 

          

                 

                 

COMPONENT 2 Not to exceed 24,987 lakh taka      

TOTAL Not to exceed 168,187 lakh taka      
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Annex 4. Draft letter to GOB agencies / ministries that had not indicated pipeline projects in the CIP 

(Annex 4.6) requesting them to provide their needs for funding 

 

 

Bangladesh Country Investment Plan 
A Road Map towards investment in agriculture, food security and nutrition 

 

 

Request to the DPHE to fill the format for ADP pipeline projects’ and programmes’ costing 
 

 

Thematic Team B on Food Availability -the first component of the CIP- is responsible for collecting this 

information and Ms. Rehana Yasmin, Senior Assistant Secretary, LG Division, has been nominated by your 

Ministry as the focal point. We would appreciate if a person from your Agency could be assigned to 

coordinate the exercise and provide the information to the relevant Thematic Team member by the 30th of 

October. The assigned officer of the Thematic Team is available for clarification and will facilitate 

communications. 

 

BACKGROUND 

Bangladesh is an exemplary case of a consistent and long-term effort to put in place a comprehensive 

framework for food security policies and investments, in line with the principles stated at the G8 meeting 

in L’Aquila (2009) and the Five Food Security Principles ('Rome Principles’, WFS, 2009. The Food Security 

framework of the country is composed of a set of national policy and strategy documents including the 

National Food Policy (NFP- 2006) and its Plan of Action (POA- 2008-2015), complemented by the recently 

signed Country Investment Plan as its investment arm (CIP – 2010-2015). The NFP, its POA and the CIP are 

embedded in the Sixth Five Year Plan (SFYP – 2011-2015). The framework is made consistent by the result 

frameworks of the CIP, of the NFP/POA and the indicators for food security of the SFYP’s Development 

Result Framework (DRF). 

 

The Country Investment Plan 2010-2015, approved in June 2011, provides a coherent set of 

priority investment programmes to improve food security and nutrition in an integrated way. It aims to 

facilitate an effective and efficient use of scarce resources in the field of food security through a 

prioritization of the most important investments, to mobilize additional resources from the GoB budget 

and from external partners, monitoring commitments, pledges, expenses and gaps, and monitoring and 

evaluating investments in food security and prescribe remedial measures to activities that requires 

strengthening. 

  
Component Programme  Funds required 

(in million US$) 

total priority 

Food 

Availability 

1. Sustainable and diversified agriculture through integrated research and extension 604 441 

2. Improved water resource management and infrastructure for irrigation purposes 858 583 

3. Improved quality of inputs and soil fertility 232 170 

4. Fisheries and aquaculture development 356 212 

5. Livestock development, with a focus on poultry and dairy production 775 440 

Food 

Access 

6. Improved access to market, value addition in agriculture and non farm incomes 635 368 

7. Strengthened capacities for implementation and monitoring of NFP and CIP actions  99 69 

8. Enhanced public food management system 293 212 

9. Institutional Development and Capacity Development for more effective safety nets 472 340 

Food 

Utilization 

10. Community based nutrition programmes and services 537 480 

11. Orient food and nutrition actions through data 22 13 

12. Food safety and quality improvement 177 91 

COUNTRY INVESTMENT PLAN FINANCING GAP (million US Dollars) 5,061 3,420 
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The effective implementation of the M&E framework of the CIP is a powerful tool to promote better 

harmonization and alignment for better results, avoid duplications, identify strategies for more effective 

use of scarce resources.  

 

The Food Planning and Monitoring Unit (FPMU) of the Ministry of Food and Disaster Management 

(MoFDM) has been tasked to undertake the monitoring the implementation of the CIP. The process 

comprises the monitoring of the impact/outcome and output food security indicators of the CIP result 

framework, as well as the monitoring of CIP inputs – composed of the projects contributing to the 

achievement of the CIP goals. Monitoring inputs is a twofold process: on one side monitoring the ongoing 

investments, on the other side updating the funds requirements (as specified in the last round of 

consultations for the CIP update). 

 
The results of the survey undertaken here will provide the elements to update the CIP annexes concerning 

Government projects in the pipeline (Annex 4.6 of the CIP).  

 

INSTRUCTIONS 

Relevant GOB agencies are therefore requested to update their current funding requirements to implement 

ADP pipeline projects during the life cycle of the CIP.  

 

Given that no pipeline projects were listed in the CIP for your agency, the basis for the update will be the 

attached list (attachment 1), which includes all relevant projects to be funded listed by your Ministry 

during the update of the CIP (January to March 2011). In the current update, ministries have a degree of 

flexibility in changing the allocation of their fund requirements as expressed in the past – including across 

agencies. Attachment 2 contains a format to be used in updating your agency’s fund requirements. In the 

update, the following criteria have to be respected at the level of your Ministry:  

 

Your Ministry 

may: 

• Modify the project titles 

• Reduce the number of projects (rationalization of the required investments) 

• Reallocate across agencies the funds required within the same component, provided 

that:  

c. the sub-total per component post prioritization is not exceeded 

d. the total amount post-prioritization for of each component (including of 

approved projects) does not exceed the previous one as indicated in the 

attached table  

 

may not: 

• Increase the total number of projects. 

• Increase the total cost amount of projects referring to each CIP component. 

 

 

The information provided in the format will be elaborated and if required discussed at the end of 

the exercise.  
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How to ensure that the post prioritization requirement per component is not exceeded: 

 

A ministry has the right to modify individual projects’ fund and agencies’ requirements but it must not 

exceed the total fund requirements as defined in the CIP. This rule aims to reduce the total financial gap of 

the CIP, already beyond an achievable level. Reference is made to the financial gap of 5.1 bn US$ against an 

existing portfolio of 2.8 bn US$ - i.e.: a ratio which is roughly 1.8 of unfunded to 1 of funded projects.  

 

In a nutshell, if a ministry wishes to increase the amount of money allocated to a given agency and/or 

project, it must reduce the allocation of one or more other agencies and/or projects within the same 

component so that the prioritized amount does not increase (but it may decrease).  

 

The CIP is structured in three components, 12 programmes and 40 relevant sub-programmes. Each of the 

CIP’s sub-programmes has been ranked, according to a largely participatory process of consultation.  

 

In a context of scarce financial resources compared to the requirements, the total budgets by sub-

programmes have been ‘prioritized’ applying a coefficient on their total. The prioritized budget is therefore 

a share of the total budget of the corresponding sub-programme. By consequence, in reallocating the 

financial requirements from one sub-programme to another, and wanting to keep the prioritized budget 

constant (or reduced), the amount that needs to be reallocated depends on the ranking of the ‘original’ 

sub-programme’ and the ranking of the ‘new’ sub-programme. The ranking of CIP’s sub-programmes is 

provided in the CIP Annex 3 while the CIP Annex 4.1 contains a summary for ease of reference. In synthesis, 

to each of the four ranks corresponds a prioritization coefficient that, applied to the budget required, aims 

to focus on a reduced and more realistic financial gap. For sub-programmes scored TOP (T), the coefficient 

is 90%, for HIGH 70%, for MEDIUM 50% and for LOWER 40%.  

 

If a ministry wishes to reallocate a certain amount from a sub-programme ranked as HIGH (H, priority 

coefficient of 70%) to a sub-programme (within the same component) ranked as TOP (T, priority coefficient 

of 90%), the amount pre-prioritization moved from the ‘original’ sub-programme will be higher than the 

amount re-allocated in the new sub-programme. 

 

Example: moving 10 M US$ from sub-programme 3.3, ranked as H, i.e. a prioritized budget of 7 M US$, to 

sub-programme 3.2 ranked as T, the amount pre-prioritization allocated in sub-programme 3.2, would 

correspond to 7.77 M US$ (new amount = 7 M/90%), not to the initial 10 M US$.  
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Attachment 1. Details of the CIP Database for MoLGRDC for M&E 2011 (CIP Annex 4.6) 
 

Program Sub-program 
GOB 

Agency 
Project Title 

Project cost Required funds in lakh taka 

DP Rank 

Total prioritised required in 

lakh Taka 

Total GoB PA Total GoB PA total GOB PA 

Programme 1: 

Sustainable and 

diversified agriculture 

through integrated 

research and 

extension 

Sub Programme 1.1: 

Enhance research & 

knowledge generation 

and adoption to 

increase agricultural 

productivity and 

diversity in a 

sustainable manner 

BARD 

Minimum water and 

Guti urea uses in rice 

for increased 

production and 

additional 

employment: An 

action research based 

on Village Group 

Organization 

581 581 - 581 581 - 
 

H 407 407 - 

Sub Programme 1.2: 

Improve extension 

services to propagate 

knowledge & 

practices, supported 

by community-based 

experimentation & 

learning and 

indigenous knowledge 

LGED 

Community Based 

Resource 

Management Project 

8,000 8,000 - 8,000 8,000 - 
 

H 5,600 5,600 - 

Programme 2: 

Improved Water 

Management and 

Infrastructure for 

Irrigation Purposes 

Sub  Programme 2.1: 

Improve water 

management in water 

distribution systems 

and at farm level 

BARD 

Application of 

Renewable Solar 

Energy in Shallow 

Tube Well (STW) 

Irrigation 

Management 

442 442 - 442 442 - 
 

M 221 221 - 

Programme 5 : 

Livestock 

Development, with a 

focus on poultry and 

dairy production 

Sub Programme 5.2 : 

Strengthen husbandry 

capacity at household 

level through 

community based 

improved knowledge 

and advisory services 

LGED 

Raising fields for 

Cattle Shelters during 

floods 

30,000 30,000 - 15,000 15,000 - 
 

H 10,500 10,500 - 

Total component 1 (Food availability) 

 
39,023 39,023 - 24,023 24,023 - 

  
16,728 16,728 - 
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Programme 6 : 

Improved access to 

markets, value-

addition in 

agriculture, and to 

non farm incomes 

Sub Programme 6.1 : 

Improve physical 

access to markets, 

facilities and 

information 

LGED 

Integrated Food 

Security through rural 

Infrastructure 

Development 

70,700 3,775 66,925 70,700 3,775 66,925 
 

M 35,350 1,888 33,463 

LGED 

Greater Rangpur-

Dinajpur village Roads 

and Other 

Infrastructure 

Development Project 

48,000 48,000 - 48,000 48,000 - 
 

M 24,000 24,000 - 

LGED 

Rural Infrastructure 

Development (Public 

Priority Rural 

Communication & 

Rural Market 

Development & 

Rehabilitation) Project 

: Part-II 

43,000 43,000 - 43,000 43,000 - 
 

M 21,500 21,500 - 

LGED 

Market Infrastructure 

Development Project 

in Charland Regions 

17,100 17,100 - 17,100 17,100 - 
 

M 8,550 8,550 - 

LGED 

Project for 

Improvement of Rural 

Roads & Hat-Bazars 

Infrastructure on 

Priority Basis 

16,500 16,500 - 16,500 16,500 - 
 

M 8,250 8,250 - 

LGED 

Rural Infrastructure 

Development (Public 

Priority Rural 

Communication and 

Hat-Bazar 

Development & 

Rehabilitation) 

7,500 7,500 - 7,500 7,500 - 
 

M 3,750 3,750 - 

LGED 

Agriculture Sector 

Programme Support-II 

(ASPS-II): Rural Road 

& Market Access 

Component-3 (RRMA-

3) 

3,000 3,000 - 3,000 3,000 - 
 

M 1,500 1,500 - 
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Programme 6 : 

Improved access to 

markets, value-

addition in 

agriculture, and to 

non farm incomes 

Sub Programme 6.2: 

Mobilize and promote 

producer & marketing 

groups for improved 

market access and 

knowledge 

BRDB 

Assist Rural Producers 

with Financial and 

other Support for  

Marketing of their 

Commodities in Local 

and Urban Markets 

2,430 2,430 - 2,430 2,430 - 
 

T 2,187 2,187 - 

DOC 
Ensuring Cooperative 

based Milk Production 
7,557 7,557 - 7,557 7,557 - 

 
T 6,802 6,802 - 

DOC 

Expansion of Milk 

Producers 

Cooperative in greater 

Faridpur, Barisal and 

Khulna District for 

Reduction of Poverty 

4,110 4,110 - 4,110 4,110 - 
 

T 3,699 3,699 - 

Sub Programme 6.3: 

Develop adequate 

storage, processing 

and value addition 

and reduce waste 

through public-private 

partnerships 

BRDB 

Build BRDB 

Warehouse Capacity  

and Ensure Food 

Security 

3,560 3,560 - 3,560 3,560 - 
 

H 2,492 2,492 - 

Programme 9: 

Institutional 

Development and 

Capacity 

Development for 

more effective safety 

nets. 

Sub Programme 9.1:  

Strengthen 

institutional capacities 

to effectively operate 

social safety net 

programmes and 

formulate a new 

integrated strategy 

for social safety net 

programmes to: (i) 

coordinate and 

streamline them; (ii) 

enhance impact and 

targeting; (iii) improve 

governance 

BRDB 
Enhance Social 

Protection 
550 550 - 550 550 - 

 
T 495 495 - 
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Programme 9: 

Institutional 

Development and 

Capacity 

Development for 

more effective safety 

nets. 

Sub Programme 9.2:  

Investment in 

employment and 

income generation of 

social safety nets 

(including in ADP). 

BRDB 

Identification of the 

People of River 

Erosion Areas and 

ensure Employment 

for them through IGA 

Base Training and 

Post Training Supports 

2,475 2,475 - 2,475 2,475 - 
 

H 1,732 1,732 - 

BRDB 

Ensuring Employment 

Opportunities through 

IGA and Productive 

Activities 

2,491 2,491 - 2,491 2,491 - 
 

H 1,744 1,744 - 

BRDB 

Identify the Hard Core 

Poor in Backward 

Areas of CHT, Barisal 

and Kishorganj and 

Ensure Employment 

Opportunity through 

IGA training and Post 

Training Support 

2,398 2,398 - 2,398 2,398 - 
 

H 1,679 1,679 - 

BARD 
Rural Life Plan for 

Secured Old Age 
722 722 - 722 722 - 

 
H 505 505 - 

LGED 

Rural Employment & 

Rural Road 

Maintenance Project 

(RERMP) 

94,300 94,300 - 94,300 94,300 - 
 

H 66,010 66,010 - 

LGED 

Enhancing Resilience 

under Bangladesh 

Country Program 

2007-2010 

13,200 13,200 - 13,200 13,200 - 
 

H 9,240 9,240 - 

LGED 

Rural Road 

Maintenance Length 

men (under 

maintenance budget) 

60,800 60,800 - 60,800 60,800 - 
 

H 42,560 42,560 - 

LGED 
FFW for reshaping of 

Earthen Village Roads 
50,000 50,000 - 50,000 50,000 - 

 
H 35,000 35,000 - 
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Programme 9: 

Institutional 

Development and 

Capacity 

Development for 

more effective safety 

nets. 

Sub Programme 9.2:  

Investment in 

employment and 

income generation of 

social safety nets 

(including in ADP). 

LGED 

Rural Infrastructure 

Development Through 

Integrated Food 

Security 

65,000 65,000 - 65,000 65,000 - 
 

H 45,500 45,500 - 

Total component 2 (Food access) 515,393 448,468 66,925 515,393 448,468 66,925 
  

322,545 289,082 33,463 

Programme 10 : 

Community based 

nutrition programmes 

and services 

Sub Programme 10.2 : 

Support community 

based efforts of 

homestead gardening, 

rearing small 

livestock, aquaculture 

and awareness 

building for improved 

nutrition 

BRDB 

Women’s 

Empowerment & 

Nutrition 

Improvement 

1,600 1,600 - 1,600 1,600 - 
 

H 1,120 1,120 - 

Total component 3 (Food utilization) 1,600 1,600 - 1,600 1,600 - 
  

1,120 1,120 - 

TOTAL 556,016 489,091 66,925 541,016 474,091 66,925 
  

340,392 306,930 33,463 
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Guidelines for filling up attachment 2  

 

 

Column 1 - CIP Programme Areas: it includes the Programme area of the CIP 

 

Column 2 – Proposed Sub-Programme: Please indicate the most suitable sub-programme. Information is in chapter 

8 of the CIP and in Annex 3.  

 

Column 3 – Project Name: Please fill with the name of the Project your organization is funding / planning to fund.  

 

Column 4 – Project’s Status: In order to classify the status of the projects, please mark: 

- A. for projects that are at concept note stage; 

- B. for projects whose TPP/DPP is being prepared; 

- C. for projects whose TPP/DPP has been submitted to the relevant authorities; and  

- D. for projects that were provisionally approved in the period July 2010 to June 

2011 and are in the green pages of the ADP book.  

 

Column 5 - Expected Period of Execution: indicate the starting date and the expected completion date of the project. 

If the project has started significantly after the signing of the project agreement, please indicate the actual starting 

date.  

 

Column 6 – Project’s expected results (target): Project Expected Results should be stated as clearly and concretely as 

possible. Expected Results statements generally include a noun that is qualified by a verb describing positive change. 

Expected results have to be complemented by Targets to clearly define what has to be achieved within a defined 

timeframe. Examples: “Distribution of 20,000 Tons of Rice improved seeds to 5,000 households completed by 2012”; 

“Rehabilitation of 200 Km of rural roads in the Khulna district achieved by 2015”. 

 

Column 7-9 – Total project’s cost: please specify the allocation in Lakh Taka, with an indication of the budget 

allocated by the Government and the possible request to one (or more) Development Partners. The allocation has to 

be indicative but reasonable and when possible based on actual decisions / ongoing negotiations.  

 

Column 10 – DP’s name: please indicate the name of Donor interested in the project – state clearly if the negotiation 

for funding has not started yet. Where no donor is specified, it will be considered that the negotiation has not started 

yet and no donor may be found to co-fund the project.  

 

Column 11 – Remarks: please add any useful and relevant remarks.  
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Attachment 2. Country Investment Plan (CIP) – Format for Updating fund requirements for ADP Projects and Programmes 

 

NB: Before starting updating the list of requirements, please consult the table provided in Attachment 1, which contains the amount per component 

corresponding to the requirements post prioritization of your agency. The rule to be taken into account is NOT TO EXCEED the post-prioritization budget per 

component per agency which is indicated in the table. If required, an assigned officer in of the relevant Thematic Team will be able to follow up and assist.  

 

 

Ministry: Ministry of Local Government Rural Development and Cooperatives 

Agency: Department of Public Health Engineering 

 
CIP Programme Areas Proposed Sub-

programme 

Title of the project Project 

Status
18

 

Expected 

Period of 

Execution 

Project’s expected results
19

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
20

 Name  

1 2 3 4 5 6 7 8 9 10 11 

1. Sustainable and 

diversified agriculture 

through integrated 

research and extension 

                 

                 

                 

                 

2. Improved water 

resource management 

and infrastructure for 

irrigation purposes 

                 

           

 

      

                 

                 

                                                 
18

 A. Concept note; B.  TPP/DPP being prepared; C. TPP/DPP submitted to relevant authorities; D. project provisionally approved in the period July 2010 to June 2011. 
19

 Project Expected Results should be stated as clearly and concretely as possible. Expected Results statements generally include a noun that is qualified by a verb describing positive change. Expected results have to be 

complemented by Targets to clearly define what has to be achieved within a defined timeframe. Examples: “Distribution of 20,000 Tons of Rice improved seeds to 5,000 households completed by 2012”; “Rehabilitation 

of 200 Km of rural roads in the Khulna district achieved by 2015”. 
20

 Development Partner.  
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CIP Programme Areas Proposed Sub-

programme 

Title of the project Project 

Status
18

 

Expected 

Period of 

Execution 

Project’s expected results
19

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
20

 Name  

1 2 3 4 5 6 7 8 9 10 11 

3. Improved quality of 

inputs and soil fertility 

                 

                 

                 

                 

4. Fisheries and 

aquaculture development 

                 

                 

                 

                 

5. Livestock development, 

with a focus on poultry 

and dairy production 

                 

                 

                 

                 

TOTAL COMPONENT 1 Not to exceed 16,728 lakh taka    

6. Improved access to 

market, value addition in 

agriculture and non farm 

incomes 
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CIP Programme Areas Proposed Sub-

programme 

Title of the project Project 

Status
18

 

Expected 

Period of 

Execution 

Project’s expected results
19

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
20

 Name  

1 2 3 4 5 6 7 8 9 10 11 

7. Strengthened 

capacities for 

implementation and 

monitoring of NFP and 

CIP actions 

                 

                 

                 

                 

8. Enhanced public food 

management system 

                 

                 

                 

                 

9. Institutional 

Development and 

Capacity Development for 

more effective safety nets 

                 

                 

                 

                 

TOTAL COMPONENT 2 Not to exceed 322,545 lakh taka    

           

10. Community based 

nutrition programmes 

and services 
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CIP Programme Areas Proposed Sub-

programme 

Title of the project Project 

Status
18

 

Expected 

Period of 

Execution 

Project’s expected results
19

 Allocation (in lakh Taka) Remarks 

    YYYY / YYYY  Total GOB PA DP
20

 Name  

1 2 3 4 5 6 7 8 9 10 11 

                 

11. Orient food and 

nutrition actions through 

data 

                 

                 

                 

                 

12. Food safety and 

quality improvement 

                 

          

                 

                 

TOTAL COMPONENT 3 Not to exceed 1,120 lakh taka    

TOTAL Not to exceed 340,392 lakh taka    
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Annex 5. Communication to Development Partners for update of commitment and ongoing investments 

 

BANGLADESH 

Country Investment Plan 
A Road Map towards investment in agriculture, food security and nutrition 

 

 
Request to fill Format for Projects’ and Programmes’ commitment and ongoing investments 

 

Bangladesh is an exemplary case of a consistent and long-term effort to put in place a 

comprehensive framework for food security policies and investments, in line with the principles stated at 

the G8 meeting in L’Aquila (2009) and the Five Food Security Principles ('Rome Principles’, WFS, 2009). The 

Food Security framework of the country is composed of a set of national policy and strategy documents 

including the National Food Policy (NFP- 2006) and its Plan of Action (POA- 2008-2015), complemented by 

the recently signed Country Investment Plan as its investment arm (CIP – 2010-2015). The NFP, its POA and 

the CIP are embedded in the Sixth Five Year Plan (SFYP – 2011-2015). The framework is made consistent by 

the result frameworks of the CIP, of the NFP/POA and the indicators for food security of the SFYP’s 

Development Result Framework (DRF). 

 

The Country Investment Plan 2010-2015, approved in June 2011, provides a coherent set of 

priority investment programmes to improve food security and nutrition in an integrated way. It aims to 

facilitate an effective and efficient use of scarce resources in the field of food security through a 

prioritization of the most important investments, to mobilize additional resources from the GoB budget 

and from external partners, monitoring commitments, pledges, expenses and gaps, and monitoring and 

evaluating investments in food security and prescribe remedial measures to activities that requires 

strengthening. 

  

Component Programme Funds required in 

million US$ 

total priority 

Food 

Availability 

1. Sustainable and diversified agriculture through integrated research and 

extension 

604 441 

2. Improved water resource management and infrastructure for irrigation 

purposes 

858 583 

3. Improved quality of inputs and soil fertility 232 170 

4. Fisheries and aquaculture development 356 212 

5. Livestock development, with a focus on poultry and dairy production 775 440 

Food 

Access 

6. Improved access to market, value addition in agriculture and non farm 

incomes 

635 368 

7. Strengthened capacities for implementation and monitoring of NFP and CIP 

actions 

99 69 

8. Enhanced public food management system 293 212 

9. Institutional Development and Capacity Development for more effective 

safety nets 

472 340 

Food 

Utilization 

10. Community based nutrition programmes and services 537 480 

11. Orient food and nutrition actions through data 22 13 

12. Food safety and quality improvement 177 91 

COUNTRY INVESTMENT PLAN FINANCING GAP (million US$) 5,061 3,420 

 

The effective implementation of the M&E framework of the CIP is a powerful tool to promote 

better harmonization and alignment for better results, avoid duplications, identify strategies for more 

effective use of scarce resources.  
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The Food Planning and Monitoring Unit (FPMU) of the Ministry of Food and Disaster Management 

(MoFDM) has been tasked to undertake the monitoring the implementation of the CIP. The process 

comprises the monitoring of the impact/outcome and output food security indicators of the CIP result 

framework, as well as the monitoring of CIP inputs – composed of the projects contributing to the 

achievement of the CIP goals. Monitoring inputs is a twofold process: on one side monitoring the ongoing 

investments, on the other side updating the funds requirements (as specified in the last round of 

consultations for the CIP update). 

 

The results of the survey undertaken here will provide the elements to update the CIP annexes 

concerning the current and possible future commitment of DPs in the CIP. In particular, the database 

collected will update the information now contained in Tables 4.2 to 4.4, respectively: Inventory of Ongoing 

DP projects channeled through the ADP; Mapping of DP Contribution outside the ADP; and Possible future 

contributions by DPs.  

 

To this effect, your agency, as a Development Partners (DPs), is requested to classify its projects / 

programmes according to the 12 programme areas of the Country Investment Plan (CIP) for the period 

between July 2010 and June 2015, in the format attached. The consolidation of the inputs from all DPs will 

show the current and future allocation on the three dimensions of food security and on the 12 programme 

areas of the Country Investment Plan. 

 

A parallel exercise is being carried out with Government of Bangladesh (GOB) agencies to assess 

fund requirements, with the option of modifying fund requirements’ allocations indicated as stated in the 

CIP in order to flexibly adjust to a changing political and socio-economic environment. However, GOB 

agencies, in specifying their requirements, will not be able to increase their post-prioritization 

requirements.  

 

A detailed description of the 12 programme areas is available in Chapter 8 of the CIP (page 21, CIP 

June 2011). The programmes are thoroughly described in the summary tables in Annex 3 (pages 81-107) of 

the document.  

 

Aiming for alignment and harmonization, in its costing, the CIP only includes projects co-

implemented by GOB agencies (i.e.: whose funds are channeled through the Annual Development 

Programme). Projects implemented by NGOs or others – i.e. for which a TPP/DPP is not prepared, are not 

included in the total CIP budget. However, they will be computed considering their relevance to the 

achievement of the goals of the CIP, and information about the ongoing projects outside the ADP will 

receive adequate visibility in the monitoring exercise.  

 

In view of the preparation of the Monitoring Report, DPs as much as other stakeholders, are 

encouraged to provide comments and feedback on specific projects whose approach or success make them 

champion of the implementation of the CIP.  

 

 

 We would appreciate if a focal point from your Agency could be assigned to coordinate the 

exercise and provide the information to Ms/Mr Name of tasked TT member, Title, Ministry
21

at the 

following address (e-mail and/or mail address22), with a copy to responsible of relevant TT group23. 

 

Your Agency is requested to send information by date to be set
24

, for follow-up. 

 

                                                
21

 To be filled up, as relevant.  
22

To be filled up, as relevant. 
23

To be filled up, as relevant. 
24

Insert date counting two weeks from when the letter will be sent. 
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Guidelines for filling up the format to monitor DPs’ commitment and ongoing investments  

 

 

Column 1 - CIP Programme Areas: it includes the Programme area of the CIP 

 

Column 2 – Project Name: Please fill with the name of the Project your organization is funding / planning to 

fund.  

 

Column 3 – ongoing / pipeline: In order to classify the status of the projects, please indicate with A. for 

projects that are at the concept note stage, B. for projects under preparation, C. for projects whose 

TPP/DPP has been submitted to the relevant authorities, and with D. projects that have been approved in 

the period July 2010 to June 2011.  

 

Column 4 – ADP / non ADP: Please indicate whether the project is included in the Government Annual 

Development Programme (ADP).  

 

Column 5 – Implementing agency: Please indicate the name of the implementing agency (including if the 

project is implemented by the funding organization itself) and qualify it as GOB for Government Agency / 

Ministry, UN for United Nations Organization, NGO for non-governmental organization, P for private firm, B 

for bilateral donors (Embassy…), M for multilateral donors (eg: World Bank, European Commission…).  

 

Column 6-7 – starting / closing dates: indicate the starting date and the expected completion date of the 

project. If the project has started significantly after the signing of the project agreement, please indicate 

the actual starting date.  

 

Column 8 – Project’s expected results (target): Project Expected Results should be stated as clearly and 

concretely as possible. Expected Results statements generally include a noun that is qualified by a verb 

describing positive change. Expected results have to be complemented by Targets to clearly define what 

has to be achieved within a defined timeframe. Examples: ‘Distribution of 20,000 Tons of Rice improved 

seeds to 5,000 households completed by 2012’; ‘Rehabilitation of 200 Km of rural roads in the Khulna 

district achieved by 2015’. 

 

Column 9 – Total project’s cost: the total cost of the project, including all sources of funding (eg: DP’s funds 

plus GOB funds, plus other DP’s or other stakeholders’ contributions if any).  

 

Column 10 – DP’s contribution: the total contribution from your organization.  

 

Column 11 – Co-financing agency: please list by name all co-financers.  

 

Column 12 – Amount of co-financing: please indicate the respective amount(s) of co-financing. If the 

project is funded by more than one co-financer, please separate the amounts.  

 

Column 13 – Amount disbursed up to June 2011: please indicate the disbursement by your agency from 

July 2010 until June 2011. If available, please indicate also the disbursement of other co-financer(s).  

 

Column 14 – Possible additional future commitment: Please indicate in the respective programme area of 

CIP, the possible additional future commitment of your organization. This amount should not fall neither in 

the category of ‘ongoing’ projects nor ‘pipeline’ projects. For a description of projects in the ‘pipeline’, 

please refer to ‘Column 3’. 
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Format to monitor Development Partners’ commitments and ongoing investments  

 

Development Partner: _______________________________________________   
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 

1. Sustainable and 

diversified agriculture 

through integrated 

research and extension 

             

            

            

            

            

            

            

2. Improved water 

resource management 

and infrastructure for 

irrigation purposes 

             

            

            

            

                                                 
25

 Please indicate with A for projects with concept note only; B for projects whose TPP/DPP or similar has been prepared; C. for projects whose DPP/TPP or similar has been submitted to the 

relevant authorities, D for ongoing projects. 
26

 Please indicate with tick mark if the project is included in the GoB ADP.  
27

 Please indicate the name of the implementing agency (including if project is implemented by the funding organization itself) and indicate whether GOB (for GoB agency / Ministry), UN, 

NGO, P (for private firm), B(for bilateral donors i.e. embassy…) or M (for multilateral donors, eg: World Bank, European Commission…). 
28

 Project expected results should be stated as clearly and concretely as possible. Expected Results statements generally include a noun that is qualified by a verb describing positive change. 

Expected results have to be complemented by Targets to clearly define what has to be achieved within a defined timeframe. Examples: ‘Distribution of 20,000 Tons of Rice improved seeds to 

5,000 households completed by 2012’; ‘Rehabilitation of 200 Km of rural roads in the Khulna district achieved by 2015’.  
29

 Please indicate the amount allocated from your agency only.  
30

If available, please also indicate the disbursement of other co-financer(s). 
31

 Indicate, per programme area, the amount that may be allocated in the future (excluding the projects already in the pipeline). 
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3. Improved quality of 

inputs and soil fertility 

             

            

            

            

4. Fisheries and 

aquaculture development 

             

            

            

            

5. Livestock development, 

with a focus on poultry 

and dairy production 

             

            

            

            

            

6. Improved access to 

market, value addition in 

agriculture and non farm 

incomes 

             

            

            

            

            

            

7. Strengthened 

capacities for 

implementation and 

monitoring of NFP and 

CIP actions 

             

            

            

            

            

            

            

8. Enhanced public food              
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9. Institutional 

Development and 

Capacity Development for 

more effective safety nets 

             

            

            

            

10. Community based 

nutrition programmes 

and services 

             

            

            

            

11. Orient food and 

nutrition actions through 

data 

             

            

            

            

12. Food safety and 

quality improvement 

             

            

            

            

 

 



 

73 

Annex 6. List of Thematic Team (TT) members 

 

TT 

 

Name Designation Ministry Position 
T

h
e

m
a

ti
c 

T
e

a
m

 A
: 

fo
o

d
 a

v
a

il
a

b
il

it
y

 1 Mr. Feroz Al Mahmud Research Director (ai) FPMU, MoFDM Team Leader 

2 Ms. Shamim Ara Begum  General Manager BCIC, MoI Member 

3 Mr. Mohammad 

Mahbubur Rahman 

Assistant Chief 

 

MoA Member 

4 Ms. Rehana Yasmin Senior Assistant 

Secretary 

LG Division, MoLGRD&C Member 

5 Mr. S.M Mahbub  Senior Assistant Chief Food Division, MoFDM Member 

6 Mr. Subrata Sikder Senior Assistant Chief MoFL Member 

7 Mr. Khondker Md.Abdul 

Hye 

Deputy Secretary MoWR Member 

8 Ms. SohelaKhanam Assistant Chief FPMU, MoFDM Member 

9 Prof. Shaikh Abdus Sabur Availability advisor NFPCSP-FAO Resource person 

10 Dr. Marie Jo A. Cortijo  Economist NFPCSP-FAO Resource person 

T
h

e
m

a
ti

c 
T

e
a

m
 B

: 
fo

o
d

 

a
cc

e
ss

 

11 Mr. Amdadul Huq  Research Director (ai) FPMU, MoFDM Team Leader 

12  to be selected DMR Division, MoFDM Member 

13 Ms. Nahid Sultana Mallik Senior Assistant 

Secretary 

MoSW Member 

14 Mr. A.M.M Rejwenul 

Hoque 

Assistant Chief RDCD, MoLGRDC Member 

15 Ms Ferdousi Ara Additional Director FPMU, MoFDM Member 

16 Dr. Shahin Yaqub Socio Economist NFPCSP-FAO TAT 

17 To be nominated Economic Access 

Advisor 

NFPCSP-FAO TAT 

T
h

e
m

a
ti

c 
T

e
a

m
 C

: 
fo

o
d

 

u
ti

li
za

ti
o

n
 

18 Mr. Ruhul Amin Talukder Research Director (ai) FPMU, MoFDM Team Leader 

19 Mr. Md. Faizul Kabir Deputy Secretary  MoPME Member 

20 Mr. Saifur Rahman Assistant Chief MoHFW Member 

21 To be nominated  MoWCA Member 

22 Ms. Rehana Yasmin Senior Assistant Chief LG Division, MoLGRDC Member 

23 Mr. Mostafa Faruq Al 

Banna 

Additional Director  FPMU, MoFDM Member 

24 Dr Mohammad Abdul 

Mannan 

Utilization Advisor NFPCSP-FAO TAT 

25 Dr. Lalita Bhattacharjee Nutritionist NFPCSP-FAO TAT 

T
h

e
m

a
ti

c 
 T

e
a

m
 D

: 
d

a
ta

 e
x

ch
a

n
g

e
 

26 Mr. NaserFarid DG FPMU FPMU, MoFDM Team Leader 

27 Dr. Golam Ambia Deputy Director   Monitoring, DAE, MoA Member 

28 Dr S.K. Harunur Rashid Upazila Agriculture and 

Focal Point Officer 

DAE, MoA Alternate 

member 

29 Ms. Salima Sultana Director Agriculture Wing, BBS Member 

30 Mr. BidhanBaral Deputy Director Agriculture Wing, BBS Alternate 

member 

31 Mr. Touhid Md. Rashed 

Khan 

Assistant Director DAM, MoA Member 

32 Mr. Md. Kawsarul Islam 

Sikder 

Deputy Director MIS&M, Department of 

Food, MoFDM 

Member 

33 Mr. Md. Nazul Islam Assistant Director IMED Member 

34 Mr. Satyajit Karmaker Deputy Secretary   Finance Division ,MoF Member 

35 Mr Md. Abul Hashem Research Officer FPMU, MoFDM Member 

36 Dr. Shahin Yaqub Socio Economist NFPCSP-FAO TAT 

37 Prof. R.K Talukder Social and Physical 

Access Advisor 

NFPCSP-FAO TAT 

 38 Dr. Marie Jo A. Cortijo Economist NFPCSP-FAO TAT 



 

74 

 


